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Chapter 1

Executive Summary
In 2018, the San Joaquin Council of Governments selected Moore & Associates, Inc., to prepare Triennial
Performance Audits of itself as the RTPA and the seven transit operators to which it allocates TDA
funding. Moore & Associates is a consulting firm specializing in public transportation. Selection of the
consultant followed a competitive procurement process.
The California Public Utilities Code requires all recipients of Transit Development Act (TDA) Article 4
funding to complete an independent audit on a three-year cycle in order to maintain funding eligibility.
Audits of Article 8 recipients are encouraged.
The Triennial Performance Audit is designed to be an independent and objective evaluation of the San
Joaquin Regional Rail Commission (SJRRC) as a public transit operator, providing operator management
with information on the economy, efficiency, and effectiveness of its programs across the prior three
fiscal years. In addition to assuring legislative and governing bodies (as well as the public) that resources
are being economically and efficiently utilized, the Triennial Performance Audit fulfills the requirement
of PUC Section 99246(a) that the RTPA designate an entity other than itself to conduct a performance
audit of the activities of each operator to whom it allocates funds.
This chapter summarizes key findings and recommendations developed during the Triennial
Performance Audit (TPA) of SJRRC’s transit program for the period Fiscal Year 2015/16 through Fiscal
Year 2017/18.
The Regional Rail Commission operates the Altamont Corridor Express rail line (ACE Rail), which travels
along a single fixed alignment between Stockton and San Jose. SJRRC operates four westbound and four
eastbound trains each day, originating in Stockton for the morning westbound service and in San Jose
for the afternoon/evening eastbound service. ACE rail service is provided at ten stations: Stockton,
Lathrop/Manteca, Tracy, Vasco Road, Livermore, Pleasanton, Fremont, Great America, Santa Clara, and
San Jose.
Notable events taking place during the audit period are noted below.





In March 2016, ACE experienced a derailment between Fremont and Pleasanton. Nine
passengers were injured and service was canceled for a full service day.
In May 2016, SJRRC adopted a 5.25 percent increase in ACE fares. The fare increase was
implemented in October 2016.
In May 2016, SJRRC began expanding wifi from a designated wifi car to additional rail cars on a
trial basis.
In June 2018, SJRRC’s Valley Rail Project was selected for funding under SB-1. The Project will
extend rail service north to Natomas/Sacramento Airport and south to Merced by 2027.
1

This performance audit was conducted in accordance with generally accepted government auditing
standards. Those standards require the audit team plans and performs the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for its findings and conclusions based on the audit
Moore & Associates, Inc. | 2019

San Joaquin Regional Rail Commission
Triennial Performance Audit, FY 2015/16 - FY 2017/18
Final Report
objectives. Moore & Associates believes the evidence obtained provides a reasonable basis for our
findings and conclusions.
This audit was also conducted in accordance with the processes established by the California
Department of Transportation (Caltrans), as outlined in the Performance Audit Guidebook for Transit
Operators and Regional Transportation Planning Entities.
The Triennial Performance Audit includes five elements:






Compliance requirements,
Follow-up of prior report recommendations,
Analysis of program data reporting,
Performance Audit, and
Functional review.

Test of Compliance
With one exception, Moore & Associates concludes the Regional Rail Commission complies with the
Transportation Development Act (TDA) regulations in an efficient and effective manner.
1. The FY 2015/16 State Controller Report was submitted late.
Status of Prior Recommendations
The prior triennial performance audit contained no recommendations.
Findings and Recommendations
Based on discussions with SJRRC staff, analysis of program performance, and a review of program
compliance and function, Moore & Associates submits one compliance finding for San Joaquin Regional
Rail Commission.
1. The FY 2015/16 State Controller Report was submitted late.
Moore & Associates has identified no functional findings.
Exhibit 1.1 Summary of Audit Recommendations
TDA Compliance Recommendation
Importance
Timeline
Be mindful of filing deadlines for the State
1
Low
Ongoing
Controller’s Report.
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Chapter 2

Review Scope and Methodology
The Triennial Performance Audit (TPA) of the San Joaquin Regional Rail Commission’s public transit
program covers the three-year period ending June 30, 2018. The California Public Utilities Code requires
all recipients of Transit Development Act (TDA) funding to complete an independent review on a threeyear cycle in order to maintain funding eligibility.
In 2018, SJCOG selected Moore & Associates, Inc., to prepare Triennial Performance Audits of itself as
the RTPA and the seven transit operators to which it allocates TDA funding. Moore & Associates is a
consulting firm specializing in public transportation. Selection of the consultant followed a competitive
procurement process.
The Triennial Performance Audit is designed to be an independent and objective evaluation of the
Regional Rail Commission as a public transit operator. Direct benefits of a Triennial Performance Audit
include providing operator management with information on the economy, efficiency, and effectiveness
of its programs across the prior three years; helpful insight for use in future planning; and assuring
legislative and governing bodies (as well as the public) that resources are being economically and
efficiently utilized. Finally, the Triennial Performance Audit fulfills the requirement of PUC Section
99246(a) that the RTPA designate an entity other than itself to conduct a performance audit of the
activities of each transit operator to which it allocates TDA funds.
This performance audit was conducted in accordance with generally accepted government auditing
standards. Those standards require the audit team plans and performs the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for its findings and conclusions based on the audit
objectives. Moore & Associates believes the evidence obtained provides a reasonable basis for our
findings and conclusions.
The audit was also conducted in accordance with the processes established by the California
Department of Transportation (Caltrans), as outlined in the Performance Audit Guidebook for Transit
Operators and Regional Transportation Planning Entities, as well as Government Audit Standards
published by the U.S. Comptroller General.
Objectives
A Triennial Performance Audit has five primary objectives:
1.
2.
3.
4.
5.

Assess compliance with TDA regulations;
Review improvements subsequently implemented as well as progress toward adopted goals;
Review the accuracy of data reporting;
Evaluate the efficiency and effectiveness of the transit operator; and
Provide sound, constructive recommendations for improving the efficiency and functionality
of the transit operator.

Moore & Associates, Inc. | 2019
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Scope
The TPA is a systematic review of performance evaluating the efficiency, economy, and effectiveness of
the transit operator. The audit of SJRRC included five tasks:
1. A review of compliance with TDA requirements and regulations.
2. An assessment of the implementation of recommendations contained in prior
performance audits.
3. A verification of the methodology for calculating performance indicators including
the following activities:
 Assessment of internal controls,
 Test of data collection methods,
 Calculation of performance indicators, and
 Evaluation of performance.
4. Examination of the following functions:
 General management and organization;
 Service planning;
 Scheduling, dispatching, and operations;
 Personnel management and training;
 Administration;
 Marketing and public information; and
 Fleet maintenance.
5. Conclusions and recommendations to address opportunities for improvement based
upon analysis of the information collected and the audit of the transit operator’s
major functions.
Methodology
The methodology for the Triennial Performance Audit of SJRRC included thorough review of documents
relevant to the scope of the audit, as well as information contained on the Commission’s website. The
documents reviewed included the following (spanning the full three-year period):














Triennial Performance Audit report for the prior audit period;
Monthly performance reports;
State Controller Reports;
NTD reports;
Annual budgets;
TDA fiscal audits;
Transit marketing collateral;
Fleet inventory;
Preventive maintenance schedules and forms;
Accident logs;
Customer complaint logs;
Short Range Transit Plan; and
Organizational chart.

Moore & Associates, Inc. | 2019
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The methodology for this review included a site visit to SJRRC’s administrative offices (949 E. Channel
St., Stockton) as well as SJRRC’s Rail Maintenance Facility (1020 E. Alpine Ave., Stockton) on October 3,
2018. The site visit included interviews with Nila Cordova, Director of Fiscal Services & Administration;
Zita Rodriguez, Senior Accountant; Jordan Peterson, Assistant Planner; Chris Kay, Community
Engagement & Marketing Manager; Steve Walker, Customer Relations Safety and Security Coordinator;
Tony Garcia, Maintenance Facility Superintendent; and Brian Schmidt, Director of Operations.
This report is comprised of eight chapters divided into three sections:
1. Executive Summary: A summary of the key findings and recommendations developed
during the Triennial Performance Audit process.
2. TPA Scope and Methodology: Methodology of the review and pertinent background
information.
3. TPA Results: In-depth discussion of findings surrounding each of the subsequent
elements of the audit:
 Compliance with statutory and regulatory requirements,
 Progress in implementing prior recommendations,
 Data analysis,
 Performance measures and trends,
 Functional audit, and
 Findings and recommendations.
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Chapter 3

Program Compliance
This section examines the Regional Rail Commission’s compliance with the Transportation Development
Act as well as relevant sections of the California Code of Regulations. An annual certified fiscal audit
confirms TDA funds were apportioned in conformance with applicable laws, rules, and regulations. The
San Joaquin Council of Governments considers full use of funds under California Code of Regulations
(CCR) 6754(a) as referring to operating funds but not capital funds. The TPA findings and related
comments are delineated in Exhibit 3.1.
Compliance was determined through discussions with SJRRC staff as well as a physical inspection of
relevant documents including the fiscal audits for each year of the triennium, TDA claim forms, State
Controller annual filings, year-end performance reports, and other compliance-related documentation.
With one exception, SJRRC met the test of compliance with respect to all Transportation Development
Act (TDA) regulations.
1. The FY 2015/16 State Controller Report was submitted late.
Recent Changes Regarding Compliance
Two changes specific to the TDA and TDA funding went into effect beginning July 1, 2016. The first
change was an amendment to the Public Utilities Code specific to the definition of operating cost and
what costs can be excluded. It should be noted that many of the exclusions pertain only to changes in
certain costs, either over the prior year or beyond the change in the Consumer Price Index. They do not
apply to all costs related to specified exclusion categories.
Senate Bill 508, dated October 9, 2015, amended Section 99268.17 to read as follows:
99268.17 (a) Notwithstanding subdivision (a) of Section 99247, the following costs shall
be excluded from the definition of “operating cost” for the purposes of calculating any
required ratios of fare revenues to operating cost specified in this article:
(1) The additional operating costs required to provide comparable complementary
paratransit service as required by Section 37.121 of Title 49 of the Code of
Federal Regulations, pursuant to the federal Americans with Disabilities Act of
1990 (42 U.S.C. Sec. 120101 et seq.), as identified in the operator’s paratransit
plan pursuant to Section 37.139 of Title 49 of the Code of Federal Regulations
that exceed the operator’s costs required to provide comparable paratransit
service in the prior year as adjusted by the Consumer Price Index.
(2) Cost increases beyond the change in the Consumer Price Index for all of the
following:
(A) Fuel.
(B) Alternative fuel programs.
Moore & Associates, Inc. | 2019
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(C) Power, including electricity.
(D) Insurance premiums and payments in settlement of claims arising out of the
operator’s liability.
(E) State and federal mandates.
(3) Startup costs for new services for a period of not more than two years.
(b) The exclusion of costs from the definition of operating costs in subdivision (a) applies
solely for the purpose of this article and does not authorize an operator to report an
operating cost other than as defined in subdivision (a) of Section 99247 or a ratio of fare
revenue to operating cost other than as that ratio is described elsewhere in this article,
to any of the following entities:
(1) The Controller pursuant to Section 99243.
(2) The entity conducting the fiscal audit pursuant to Section 99245.
(3) The entity conducting the performance audit pursuant to Section 99246.
The second change, also contained within Senate Bill 508, related to the type of funds that can be used
to supplement farebox revenue. Prior to this bill, “local funds” was defined as “revenues derived from
taxed imposed by the operator or by a county transportation commission.” Senate Bill 508 amended
Section 99268.19 to read:
99268.19 If fare revenues are insufficient to meet the applicable ratio of fare revenues to
operating cost required by this article, an operator may satisfy that requirement by
supplementing its fare revenues with local funds. As used in this section, “local funds”
means any non-federal or non-state grant funds or other revenues generated by, earned
by, or distributed to an operator.
This expanded definition opens up new revenue sources that can be used to offset farebox shortfalls.
Applicable revenues include funds received through advertising, interest income, sale of surplus
vehicles, and other such sources. While these funds are no longer limited to those generated by local
taxes, they cannot be state or federal funds.
Another change affected the submittal deadline for the State Controller’s Transit Operators Financial
Transaction Report. Beginning with Fiscal Year 2016/17, the submittal deadline was changed from 110
days following the end of the fiscal year (typically October 18-20) to seven months following the end of
the fiscal year (January 31). The original submittal deadline was in force during reporting for FY
2015/16, while the new deadline was utilized for FY 2016/17 forward.

8
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Exhibit 3.1 Transit Development Act Compliance Requirements
Compliance Element

Reference

Compliance

State Controller Reports submitted on time.

PUC 99243

Finding

Fiscal and compliance audits submitted within 180
days following the end of the fiscal year (or with up
to 90-day extension).

PUC 99245

In compliance

Operator’s terminal rated as satisfactory by CHP
within the 13 months prior to each TDA claim.

PUC 99251 B

Not applicable

PUC 99261

In compliance

PUC 99270.1

Not applicable

PUC 99405

Not applicable

Operator’s claim for TDA funds submitted in
compliance with rules and regulations adopted by
the RTPA.
If operator serves urbanized and non-urbanized
areas, it has maintained a ratio of fare revenues to
operating costs at least equal to the ratio
determined by the rules and regulations adopted
by the RTPA.
An operator receiving allocations under Article 8(c)
may be subject to regional, countywide, or subarea
performance criteria, local match requirements, or
fare recovery ratios adopted by resolution of the
RTPA.
The operator’s operating budget has not increased
by more than 15% over the preceding year, nor is
there a substantial increase or decrease in the
scope of operations or capital budget provisions
for major new fixed facilities unless the operator
has reasonably supported and substantiated the
change(s).
The operator’s definitions of performance
measures are consistent with the Public Utilities
Code Section 99247.
If the operator serves an urbanized area, it has
maintained a ratio of fare revenues to operating
cost at least equal to one-fifth (20 percent).

Comments
FY 2015/16: November 22, 2016
FY 2016/17: January 30, 2018
FY 2017/18: January 29, 2019
FY 2015/16: February 20, 2017
FY 2016/17: March 28, 2018
FY 2017/18: December 31, 2018
SJRRC received extensions for its
audits in FY 2016 and FY 2017.

PUC 99266

In compliance

FY 2015/16: +5.11%
FY 2016/17: +4.77%
FY 2017/18: +3.80%
Source: FY 2015 – FY 2018 Work
Program and Budget.

PUC 99247

PUC 99268.2,
99268.4, 99268.1

In compliance

In compliance

FY 2015/16: 35.94%
FY 2016/17: 32.66%
FY 2017/18: 34.98%
Source: State Controller Reports.

If the operator serves a rural area, it has
maintained a ratio of fare revenues to operating
cost at least equal to one-tenth (10 percent).

PUC 99268.2,
99268.4, 99268.5

Not applicable

9
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Compliance Element

Reference

Compliance

For a claimant that provides only services to
elderly and handicapped persons, the ratio of fare
revenues to operating cost shall be at least 10
percent.

PUC 99268.5, CCR
6633.5

Not applicable

The current cost of the operator’s retirement
system is fully funded with respect to the officers
and employees of its public transportation system,
or the operator is implementing a plan approved
by the RTPA, which will fully fund the retirement
system for 40 years.

If the operator receives State Transit Assistance
funds, the operator makes full use of funds
available to it under the Urban Mass
Transportation Act of 1964 before TDA claims are
granted.

PUC 99271

In compliance

CCR 6754 (a) (3)

In compliance

Comments

According to the SJRRC annual
independent auditors’ report (FY
2017), the Rail Commission
participates in a defined
contribution pension plan through
the Commission Retirement Plan,
which is available to all eligible
employees from their date of
employment. Contributions by the
Commission are limited to 15
percent of compensation and are
fully vested after five years of
continuous service. Employee
contributions are not provided in
the plan. The Commission also
provides a Section 457 deferred
compensation plan to which an
employee can contribute.
As a recipient of State Transit
Assistance Funds, the SJRRC is
making full use of federal funds
available under the Urban Mass
Transportation Act of 1964 as
amended.
FY 2016: $2,043,621 (Operating)
$7,237,343 (Capital)
FY 2017: $4,906,483 (Operating)
$2,585,495 (Capital)
FY 2018: $0 (Operating)
$8,269,359 (Capital)
Source: NTD Reports, State
Controller Reports

10
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Compliance Element

Reference

Compliance

In order to use State Transit Assistance funds for
operating assistance, the operator’s total
operating cost per revenue hour does not exceed
the sum of the preceding year’s total plus an
amount equal to the product of the percentage
change in the CPI for the same period multiplied by
the preceding year’s total operating cost per
revenue hour. An operator may qualify based on
the preceding year’s operating cost per revenue
hour or the average of the three prior years. If an
operator does not meet these qualifying tests, the
operator may only use STA funds for capital
purposes.

PUC 99314.6

In compliance

A transit claimant is precluded from receiving
monies from the Local Transportation Fund and
the State Transit Assistance Fund in an amount
which exceeds the claimant's capital and operating
costs less the actual amount of fares received, the
amount of local support required to meet the fare
ratio, the amount of federal operating assistance,
and the amount received during the year from a
city or county to which the operator has provided
services beyond its boundaries.

CCR 6634

In compliance

Comments

STA eligibility calculations are
included as part of SJCOG’s TDA
claim form. As part of the claim
review, SJCOG determines
whether the operator is in
compliance with either standard.

11

Moore & Associates, Inc. | 2019

San Joaquin Regional Rail Commission
Triennial Performance Audit, FY 2015/16 - FY 2017/18
Final Report

This page intentionally blank.

12

Moore & Associates, Inc. | 2019

San Joaquin Regional Rail Commission
Triennial Performance Audit, FY 2015/16 - FY 2017/18
Final Report

Chapter 4

Prior Recommendations
This section reviews and evaluates the implementation of prior Triennial Performance Audit
recommendations. This objective assessment provides assurance the Regional Rail Commission has
made quantifiable progress toward improving both the efficiency and effectiveness of its public transit
program.
The prior audit – completed in March 2017 by Maze and Associates for the three fiscal years ending June
30, 2015 – included no recommendations.

13
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Chapter 5

Data Reporting Analysis
An important aspect of the Triennial Performance Audit process is assessing how effectively and
consistently the transit operator reports performance statistics to local, state, and federal agencies.
Often as a condition of receipt of funding, an operator must collect, manage, and report data to
different entities. Ensuring such data are consistent can be challenging given the differing definitions
employed by different agencies as well as the varying reporting timeframes. This chapter examines the
consistency of performance data reported by the Regional Rail Commission to the State Controller and
Federal Transit Administration specific to the audit period. Submissions to these entities were included
within the State Controller’s Transit Operators Financial Transactions Report (TOR) and the National
Transit Database (NTD) report, respectively.
Exhibit 5.1 provides a comparison between performance data reported within the TOR and NTD reports
for the current audit period (ending FY 2015/16 through FY 2017/18) and the data reported via monthly
performance reports and SJRRC fiscal audits. Overall, the data is largely consistent, with only slight
variances noted with respect to operating cost.

15
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Performance Measure

Exhibit 5.1 Data Reporting Consistency
System-Wide
FY 2015/16
FY 2016/17
FY 2017/18

Operating Cost (Actual $)*
$28,909,361
$28,782,378

$32,269,902
$32,167,527

$34,240,809
$34,019,399

$8,557,783
$8,557,783
Vehicle (Passenger Car) Service Hours (VSH)
Monthly Performance Reports
27,976
National Transit Database
27,973
State Controller Report
27,976
Vehicle (Passenger Car) Service Miles (VSM)
Monthly Performance Reports
1,078,543
National Transit Database
1,078,543
State Controller Report
1,078,543
Passengers
Monthly Performance Reports
1,290,085
National Transit Database
1,290,085
State Controller Report
1,290,811
Full-Time Equivalent (FTE) Employees
Agency-provided data
86
State Controller Report
Not reported

$8,899,220
$8,899,220

$9,828,063
$9,828,063

28,017
28,013
28,017

28,219
28,219
28,218

1,084,965
1,084,966
1,084,965

1,102,574
1,102,574
1,102,574

1,299,717
1,299,717
1,299,717

1,398,954
1,398,954
1,398,954

89
Not reported

Not provided
90

National Transit Database
State Controller Report

Fare Revenue (Actual $)
National Transit Database
State Controller Report

*Note: Operating cost not adjusted for depreciation.
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Chapter 6

Performance Analysis
Performance indicators are typically employed to quantify and assess the efficiency of a transit
operator’s activities. Such indicators provide insight into current operations as well as trend analysis of
operator performance. Through a review of indicators, relative performance as well as possible interrelationships between major functions is revealed.
The Transportation Development Act (TDA) requires recipients of TDA funding to track and report five
performance indicators:






Operating Cost/Passenger,
Operating Cost/Vehicle Service Hour,
Passengers/Vehicle Service Hour,
Passengers/Vehicle Service Mile, and
Vehicle Service Hours/Employee.

To assess the validity and use of performance indicators, the audit team performed the following
activities:





Assessed internal controls in place for the collection of performance-related
information,
Validated collection methods of key data,
Calculated performance indicators, and
Evaluated performance indicators.

The procedures used to calculate TDA-required performance measures for the current triennium were
verified and compared with indicators included in similar reports to external entities (i.e., State
Controller and Federal Transit Administration).
Operating Cost
The Transportation Development Act requires an operator to track and report transit-related costs
reflective of the Uniform System of Accounts and Records developed by the State Controller and the
California Department of Transportation. The most common method for ensuring this occurs is through
a compliance audit report prepared by an independent auditor in accordance with California Code of
Regulations Section 66671. The annual independent financial audit should confirm the use of the
Uniform System of Accounts and Records. Operating cost – as defined by PUC Section 99247(a) –
excludes the following:

17
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CCR Section 6667 outlines the minimum tasks which must be performed by an independent auditor in conducting the annual
fiscal and compliance audit of the transit operator.
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Cost in the depreciation and amortization expense object class adopted by the State
Controller pursuant to PUC Section 99243,
Subsidies for commuter rail services operated under the jurisdiction of the
Interstate Commerce Commission,
Direct costs of providing charter service, and
Vehicle lease costs.

Vehicle Service Hours and Miles
Vehicle Service Hours (VSH) and Miles (VSM) are defined as the time/distance during which a revenue
vehicle is available to carry fare-paying passengers, and which includes only those times/miles between
the time or scheduled time of the first passenger pickup and the time or scheduled time of the last
passenger drop-off during a period of the vehicle's continuous availability.2 For example, demandresponse service hours include those hours when a vehicle has dropped off a passenger and is traveling
to pick up another passenger, but not those hours when the vehicle is unavailable for service due to
driver breaks or lunch. For both demand-response and fixed-route services, service hours will exclude
hours of "deadhead" travel to the first scheduled pick-up, and will also exclude hours of "deadhead"
travel from the last scheduled drop-off back to the terminal. For fixed-route service, a vehicle is in
service from first scheduled stop to last scheduled stop, whether or not passengers board or exit at
those points (i.e., subtracting driver lunch and breaks but including scheduled layovers).
Passenger Counts
According to the Transportation Development Act, total passengers is equal to the total number of
unlinked trips (i.e., those trips that are made by a passenger that involve a single boarding and
departure), whether revenue-producing or not.
Employees
Employee hours is defined as the total number of hours (regular or overtime) which all employees have
worked, and for which they have been paid a wage or salary. The hours must include transportation
system-related hours worked by persons employed in connection with the system (whether or not the
person is employed directly by the operator). Full-Time Equivalent (FTE) is calculated by dividing the
number of person-hours by 2,000.
Fare Revenue
Fare revenue is defined by California Code of Regulations Section 6611.2 as revenue collected from the
farebox plus sales of fare media. (Fare revenue does not include additional local revenues that can be
used to supplement the farebox recovery ratio.)

18
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A vehicle is considered to be in revenue service despite a no-show or late cancellation if the vehicle remains available for
passenger use.
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TDA Required Indicators
To calculate the TDA indicators for the Regional Rail Commission, the following sources were employed:










Operating Cost was not independently calculated as part of this audit. Operating Cost data
were obtained via fiscal audits for each fiscal year covered by this audit. Operating Cost
from the reports was compared against that reported to the State Controller and NTD and
was determined to be consistent with TDA guidelines. In accordance with PUC Section
99247(a), the reported costs excluded depreciation and other allowable expenses.
Fare Revenue was not independently calculated as part of this audit. Fare Revenue data
were obtained via fiscal audits for each fiscal year covered by this audit. Fare revenue from
the reports is consistent with TDA guidelines.
Vehicle Service Hours (VSH) data were obtained via State Controller Reports for each fiscal
year covered by this audit. Data from these reports were then compared with monthly
performance reports. The SJRRC’s calculation methodology is consistent with PUC
guidelines.
Vehicle Service Miles (VSM) data were obtained via State Controller Reports for each fiscal
year covered by this audit. Data from these reports were then compared with monthly
performance reports. The methodology is consistent with PUC guidelines.
Unlinked trip data were obtained via State Controller reports for each fiscal year covered by
this audit. Data from these reports were then compared with information included within
monthly performance reports. RTD’s methodology is consistent with PUC guidelines.
Full-Time Equivalent (FTE) methodology was confirmed by SJRRC and is consistent with the
TDA definition (hours worked divided by 2,000).

System Performance Trends
Between FY 2012/13 and FY 2016/17, SJRRC’s operating cost increased by more than 84 percent. These
increases in operating costs have generally been accompanied by increases in fare revenue, vehicle
service hours, vehicle service miles, and passengers. During the same time period, fare revenue
increased by 54.7 percent and ridership by 32.2 percent. A fare increase during the audit period may
have contributed to this.

19
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Exhibit 6.1 System Performance Indicators
Performance Measure
Operating Cost (Actual $)
Annual Change
Fare Revenue (Actual $)
Annual Change
Vehicle Service Hours (VSH)
Annual Change
Vehicle Service Miles (VSM)
Annual Change
Passengers
Annual Change
Employees
Annual Change
Performance Indicators
Operating Cost/VSH (Actual $)
Annual Change
Operating Cost/Passenger (Actual
Annual Change
Passengers/VSH
Annual Change
Passengers/VSM
Annual Change
Farebox Recovery
Annual Change
Hours/Employee
Annual Change
TDA Non-Required Indicators
Operating Cost/VSM
Annual Change
VSM/VSH
Annual Change
Fare/Passenger
Annual Change

FY 2012/13
$14,795,404
$5,753,406
23,719
914,659
940,774
81

$623.78
$15.73
39.66
1.03
38.9%
292.8

$16.18
38.56
$6.12

FY 2013/14
$18,367,892
24.1%
$6,885,353
19.7%
24,301
2.5%
950,383
3.9%
1,105,648
17.5%
80
-1.2%

System-wide
FY 2014/15
FY 2015/16
$24,633,716
$23,811,680
34.1%
-3.3%
$7,990,674
$8,557,783
16.1%
7.1%
25,062
27,976
3.1%
11.6%
1,001,858
1,078,543
5.4%
7.7%
1,244,309
1,290,811
12.5%
3.7%
78
86
-2.5%
10.3%

FY 2016/17
$27,250,323
14.4%
$8,899,220
4.0%
28,017
0.1%
1,084,965
0.6%
1,299,717
0.7%
89
3.5%

FY 2017/18
$28,098,859
3.1%
$9,828,063
10.4%
28,218
0.7%
1,102,574
1.6%
1,398,954
7.6%
90
1.1%

$755.85
21.2%
$16.61
5.6%
45.50
14.7%
1.16
13.1%
37.5%
-3.6%
303.8
3.7%

$982.91
30.0%
$19.80
19.2%
49.65
9.1%
1.24
6.8%
32.4%
-13.5%
321.3
5.8%

$851.15
-13.4%
$18.45
-6.8%
46.14
-7.1%
1.20
-3.6%
35.9%
10.8%
325.3
1.2%

$972.64
14.3%
$20.97
13.7%
46.39
0.5%
1.20
0.1%
32.7%
-9.1%
314.8
-3.2%

$995.78
2.4%
$20.09
-4.2%
49.58
6.9%
1.27
5.9%
35.0%
7.1%
313.5
-0.4%

$19.33
19.5%
39.11
1.4%
$6.23
1.8%

$24.59
27.2%
39.98
2.2%
$6.42
3.1%

$22.08
-10.2%
38.55
-3.6%
$6.63
3.2%

$25.12
13.8%
38.73
0.4%
$6.85
3.3%

$25.48
1.5%
39.07
0.9%
$7.03
2.6%

Sources: FY 2012/13 – FY 2014/15 data from prior Triennial Performance Audit.
FY 2015/16 – FY 2017/18 data from State Controller Reports.
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Exhibit 6.2 System Ridership

Exhibit 6.3 System Operating Cost/VSH
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Exhibit 6.4 System Operating Cost/VSM
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Exhibit 6.5 System VSM/VSH
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Exhibit 6.6 System Operating Cost/Passenger

Exhibit 6.7 System Passengers/VSH

$25.00

60.00

$20.00

49.65

$20.97

$19.80

$15.73

46.39

49.58

39.66

$20.09
40.00

$18.45
$15.00

46.14

45.50

50.00

$16.61
30.00

$10.00
20.00
$5.00

10.00

$0.00

0.00

FY 2012/13FY 2013/14FY 2014/15FY 2015/16FY 2016/17FY 2017/18

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Exhibit 6.8 System Passengers/VSM

Exhibit 6.9 System VSH/FTE
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Exhibit 6.10 System Farebox Recovery

Exhibit 6.11 System Fare/Passenger
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Chapter 7

Functional Review
A functional review of the Regional Rail Commission’s transit program is intended to assess the
effectiveness and efficiency of the operator. Following a general summary of the Commission’s transit
services, this chapter addresses seven functional areas. The list, taken from Section III of the
Performance Audit Guidebook published by Caltrans, reflects those transit services provided by SJRRC:








General management and organization;
Service planning;
Scheduling, dispatch, and operations;
Personnel management and training;
Administration;
Marketing and public information; and
Fleet maintenance.

Service Overview
The Regional Rail Commission operates the
Altamont Corridor Express rail line (ACE
Rail), which travels along a single fixed
alignment between Stockton and San Jose.
SJRRC operates four westbound and four
eastbound trains each day, originating in
Stockton for the morning westbound
service and in San Jose for the
afternoon/evening eastbound service. ACE
rail service is provided at ten stations:
Stockton, Lathrop/Manteca, Tracy, Vasco
Road, Livermore, Pleasanton, Fremont,
Great America, Santa Clara, and San Jose.
Notable events taking place during the
audit period are noted below.





In March 2016, ACE experienced a derailment between Fremont and Pleasanton. Nine
passengers were injured and service was canceled for a full service day.
In May 2016, SJRRC adopted a 5.25 percent increase in ACE fares. The fare increase was
implemented in October 2016.
In May 2016, SJRRC began expanding wifi from a designated wifi car to additional rail cars on a
trial basis.
In June 2018, SJRRC’s Valley Rail Project was selected for funding under SB-1. The Project will
extend rail service north to Natomas/Sacramento Airport and south to Merced by 2027.
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Tickets can be purchased at many ACE stations and at a vendor locations (VTA main office, San Jose
State University, Stanford University/Stanford Medical, Fremont, and Livermore – WHEELS), as well as
online. One-way and round-trip tickets purchased online may be printed as “instant tickets” for use
within 24 hours; otherwise online tickets are delivered by mail. Transit benefit checks and vouchers are
also accepted as payment. Discounted fares are available for seniors (65+), children ages 6-12 (with a
fare-paying adult), persons with disabilities, and Medicare cardholders. One child under six may ride for
free with a fare-paying adult.
Exhibit 7.1 SJRRC Fare schedule

Station to:
Stockton
One-way
Round trip
20-Trip
Monthly
Lathrop/Manteca
One-way
Round trip
20-Trip
Monthly
Tracy
One-way
Round trip
20-Trip
Monthly
Tri-Valley
One-way
Round trip
20-Trip
Monthly
Fremont
One-way
Round trip
20-Trip
Monthly
Santa Clara
One-way
Round trip
20-Trip
Monthly

Lathrop

Tracy

Tri-Valley

Fremont

San Jose

$5.25
$6.50
$52.25
$97.50

$6.50
$12.25
$93.25
$168.75

$10.75
$16.75
$131.50
$241.75

$12.25
$22.00
$170.50
$312.75

$15.50
$27.50
$210.25
$386.00

$6.25
$11.75
$88.25
$161.25

$10.25
$16.00
$125.75
$231.25

$11.75
$20.25
$163.00
$299.74

$14.50
$26.00
$201.00
$370.00

$6.25
$11.75
$88.25
$161.25

$10.25
$16.00
$125.75
$231.25

$11.75
$20.25
$163.00
$299.75

$4.75
$6.25
$50.50
$93.50

$6.25
$11.75
$88.25
$161.25

$10.25
$16.00
$125.75
$231.25
$6.25
$11.75
$88.25
$161.25
$4.75
$6.25
$50.50
$93.50

Fares as of January 2, 2019.
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General Management and Organization
The San Joaquin Regional Rail Commission was formed in 1995 by a joint powers agreement comprised
of seven cities and the County of San Joaquin to implement passenger rail service across the Altamont
Pass. Since 2003, the SJRRC has served as the owner/operator of ACE Rail, with additional funding
provided by Alameda County Transportation Commission and the Santa Clara Valley Transportation
Authority. SJRRC is governed by an eight-member Board comprised of six elected officials from San
Joaquin County and two voting members from Alameda County (appointed by the Alameda County
Transportation Commission). Ex officio members include representatives from Caltrans District 10, San
Joaquin Regional Transit District, San Joaquin Council of Governments, and Stanislaus Council of
Governments.
The SJRRC governing board meets on the first Friday of each month at the SJRRC’s headquarters. The
meeting location is accessible by ACE Rail as well as San Joaquin RTD’s Route 44.
SJRRC is headquartered at Cabral Station (949 E. Channel Street) in Stockton, at the former Southern
Pacific train depot. The station was renovated in FY 2003 and also houses the San Joaquin JPA and ACE
Rail. In addition to ACE, the station is served by Amtrak’s San Joaquins service. Maintenance is provided
at the ACE Rail Maintenance Facility in Stockton. Storage tracks in San Jose provide a daytime storage
facility for trains before their return to Stockton each evening.
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Exhibit 7.2 Organizational chart
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Service Planning
The Regional Rail Commission has six dedicated planning and programming staff. Programming staff
focus on funding: determining funding sources, identifying projects and amounts, and timing/phases of
projects. This includes funding for capital projects.
The SJRRC’s most recent SRTP was approved in August 2018. The agency initially hired a consultant to
prepare the SRTP, but ended up finishing it in-house. The SRTP, which spans a 10-year horizon, includes
sections on agency goals, departmental goals, and capital project goals. Public participation for the SRTP
included workshops (in Turlock, Modesto, and elsewhere) for the planned expansion effort. The draft
SRTP was provided to the Board, to the public, and to other transit agencies for comment prior to its
adoption.
The SJRRC is currently planning a significant expansion of ACE Rail north to Natomas and south to
Merced using SB1 funds. By 2020, the system would expand north to Lodi, Elk Grove, and Sacramento
using stations already established for the Amtrak San Joaquin service. Connecting bus service would
provide access to Sacramento International Airport. By 2023, service would expand as far south as
Ceres, reaching Merced by 2027. Niles Canyon and the Don Edwards National Wildlife Refuge
(wetlands) are currently the bottleneck to introducing more trains on the existing alignment.
Scheduling, Dispatch, and Operations
While operations are based out of the Rail Maintenance Facility at 1020 E. Alpine Avenue in Stockton,
monitoring takes place at Cabral Station. Track activity is monitored in real-time via GPS equipment
onboard the trains. SJRRC only owns the track at Cabral Station. Most of the track on which ACE Rail
travels is owned by Union Pacific, with the last portion owned by Caltrain. Stations are equipped with
cameras designed to record on motion only to maximize the value of the security system.
Recently, the SJRRC used a Proposition 1B transit security grant to upgrade security fencing along the
track. Thirty thousand feet of fencing along the corridor was procured for one million dollars, which
provided a significant deterrent for trespassers. Prior to the installation of the fencing, SJRRC used to
have a lot of trouble with high school kids crossing the tracks at Cabral Station.
The ACE fleet is currently comprised of three seven-car trains and one five-car train. They are push-pull
sets, which can be operated from both ends. Per the agreement with Union Pacific, each train set is
limited to no more than eight railcars. However, the limiting factor is actually the horsepower of the
locomotive. Each train is staffed by a conductor, engineer, and passenger service agent. All train sets
overnight in Stockton.
Tickets are not sold onboard the train. Tickets and passes may be purchased through the mail, at a
staffed station, or at a ticket vending machine.
Personnel Management and Training
The SJRRC motivates employees through monthly team-building activities. Performance reviews are
based on merit, and employees have an opportunity for a one-time merit recognition for going above
and beyond. SJRRC employees are not subject to regular/random drug and alcohol testing, but do
undergo pre-employment testing and in cases of reasonable suspicion. All employees are at-will; there
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is no progressive disciplinary policy. SJRRC employees are not unionized. Herzog operations and
maintenance employees are members of the Carpenters union.
SJRRC employees are eligible for a benefits package inclusive of medical, dental, vision, and life
insurance as well as an employee assistance program. The SJRRC pays 100 percent of employee benefits
and 70 percent of dependent coverage. Herzog offers a benefit package to its employees as well.
Administration
The Director of Fiscal Services and Administration coordinates the budget process. She distributes
budget worksheets to all supervisors in functional areas, who submit “wish lists” with supporting
documentation. She then runs estimated actuals to ensure what is being requested is in line with the
anticipated budget. The preliminary budget is compiled and reviewed by management. The Board does
not have a formal budget committee, but management meets with the Chair and the budget goes to the
full Board for adoption. The process includes a conceptual budget (April), draft budget (May), and final
budget (June) to give the Board ample time to provide input. Operating and capital budgets put into the
work program identify all projects and provide project descriptions. The Executive Director has
authority to reallocate within major categories, but other change requests go to the Board.
The SJRRC’s administrative positions are nearly fully staffed. There is one vacant position in the Fiscal
Department. The SJRRC uses Caselle fund accounting software, which provides for internal fund
accounting.
Grant preparation is handled by the Planning and Programming Department. The Fiscal Department
works closely with the project manager, maintains the books, tracks expenses, and requests
reimbursements.
The SJRRC does not have a formal risk management department. Instead, various functions are spread
throughout the organization. The agency is self-insured.
Contract management responsibilities are clearly assigned within the agency. The contract administrator
monitors performance on a weekly basis. The Director of Operations oversees the operations and
maintenance contract with Herzog. He meets with Herzog’s General Manager weekly (both positions
are located in the same facility). Actual costs for time and materials are paid in arrears. In addition to
the operations contract, the SJRRC also contracts out for janitorial and some equipment maintenance.
Each employee is responsible for entering time into Paychex. Each supervisor goes in and reviews and
approves the hours. Payroll staff review the hours and move them into the payroll module, then
process payroll. Payroll is processed biweekly. All employees utilize direct deposit.
The agency’s receiving function is separate from the purchasing authorization and the disbursement
authorization functions. All disbursements are through the County of San Joaquin. The process is a little
duplicative, as everything has to be entered in Caselle as well as the County’s PeopleSoft system. The
County reviews what is entered by SJRRC staff. The SJRRC delivers paper copies of invoices and payment
vouchers with management sign-off to the County. Warrants come back to the SJRRC and are mailed
out.
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Three agency senior accountants review all processes in place and provide the SJRRC’s internal audit
function. The agency also has a contracted controller who comes in periodically. All internal audit
reports are reviewed annually to determine if action was taken on recommendations.
The Executive Director has signature authority up to $75,000. Anything over that amount goes to the
Board for approval. Anything over $50,000 has to be reported at next board meeting. SJRRC recently
updated its procurement manual, which went to the Board in October 2018.
Most fare revenue comes via stations (via credit card processing). The bulk of sales (approximately 90
percent) is through credit/debit cards. Those sales go through the clearinghouse and then go to the
Bank of Stockton. Every two weeks, the SJRRC transfers money from the Bank of Stockton to the County
treasury. Cash from fares is sent to the Bank of Stockton daily. The SJRRC reconciles monthly between
all credit card transactions and online sales with what the County treasury receives. The SJRRC uses
three levels of reconciliation. The money counting room (at the Cabral station) includes three cameras.
Only a few staff have badge access to counting room. Staff take cash in pairs to the bank down the
street. Cash revenues typically amount to a few hundred dollars per week. However, at the end of the
month, cash revenues might reach five to six thousand dollars due to pass sales for the next month.
Marketing and Public Information
The SJRRC’s Marketing and Community Engagement Department includes two staffers: a Community
Engagement and Marketing Manager and a Marketing Coordinator. The goal of the department is to
communicate with passengers as much as possible. This is done through the agency’s website, social
media, and advertising (radio, print, and digital ads). The SJRRC participates in some special discount
pass promotions with Great America. SJRRC also actively participates in community events to tell people
about ACE Rail. Service information (including the route and schedule) is available onboard the trains
and as many places as possible. The SJRRC targets communities along the corridor in its marketing.
Digital advertising allows more refined targeting.
The SJRRC actively pursues outreach to schools and employers. The commission has good working
relationships with business parks throughout the corridor. Employer outreach activities include
welcome packets for new hires and tabling events. The SJRRC’s primary outreach to schools is its field
trip program.
Customer service is handled in-house. Customer service staff are housed at Cabral Station. Inquiries
come in via phone and through the website. The Community Engagement and Marketing Manager
handles communication-related issues, while customer service staff handle other questions.
The SJRRC has conducted a variety of surveys. In October 2017 the commission conducted a big survey
on unmet transit needs. It wanted to see what riders are looking for that is not being provided by the
service. The survey, which garnered 2,500 responses, was done in-house. The data was used in a
presentation to the Board as part of the annual “unmet transit needs” process.
The SJRRC is not actively trying to increase ridership due to capacity issues. The Board approved an
order for additional locomotives and cab cars, but increasing capacity will take time. Two significant
growth factors are ACE’s reliable service (over 90 percent on-time performance) and the fact the Bay
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Area is not building housing to keep up with jobs. South county communities currently have 20,000
homes in the building pipeline.
The public’s perception of ACE Rail service is very positive. Riders tend to stay with the service for the
long term. The SJRRC works very hard to maintain this.

Clock tower at Cabral Station.

Passenger boarding area at Cabral Station.

32
Platform at Cabral Station (facing north).

Platform at Cabral Station (facing south).
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Cabral Station/SJRRC headquarters.

Track/operations monitoring station.

Parking lot and passenger boarding area.

Heavy-duty security fencing opposite the station.
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ACE Rail Maintenance Facility.

ACE Rail Maintenance Facility.

Parts storage.

Maintenance bay.
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Rail car in maintenance bay.

Maintenance pit.

Train unit undergoing PTC testing.

Fluids storage.
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Fleet Maintenance
ACE utilizes Bombardier railcars and Motive Power Industries locomotives. The SJRRC is buying four
Siemens 4400 locomotives. The first will be purchased in December 2019, with the balance in March
2020). The SJRRC is also working with Sound Transit for the joint purchase of five cab cars, with an
option for 29 additional coaches.
The ACE Operations and Maintenance Facility is owned by the Regional Rail Commission and was
completed in November 2014. Herzog is the sole tenant, yet pays no rent. The facility can
accommodate up to six train sets, which is two more than SJRRC currently has. It is a purpose-built
facility with sustainable/green technology and features.
Herzog is focused on testing Positive Train Control (PTC) on all locomotives and cab cars. As a tenant on
the Union Pacific Railroad, ACE is required to install onboard PTC equipment. The Federal Railroad
Administration set a deadline of December 31, 2018 for full operation of PTC, and SJRRC expects to
meet that deadline.
Most maintenance, repair, and cleaning activities are performed overnight while the train sets are in
Stockton. The fleet maintenance program meets or exceeds industry standards set forth by the
American Public Transportation Association and the Association of American Railroads, as well as
complies with Federal Railroad Administration and California Public Utilities Commission regulations. In
addition, all work is in accordance with manufacturer recommendations, and warranty terms are
observed.
Daily inspections are conducted overnight prior to morning pullout. Preventive/periodic maintenance,
cleaning, and unscheduled repairs are completed at this time as well. As detailed in the SJRRC’s recent
Short Range Transit Plan:
Scheduled preventive maintenance inspections for cars and locomotives provide
intermediate analysis of equipment functionality and a preventive type inspection. These
identify potential component defects prior to actual failure, comprising:



30-day cycle for car numbered inspections 1‐12 and
46-day cycle for locomotive and cab car preventive maintenance.

Scheduled periodic maintenance inspections for cars and locomotives meet or exceed all
regulatory requirements including:




49 CFR required 92-, 184-, 368-and 1472-day periodic maintenance for cab
control cars including air brake;
49 CFR required 184-and 1472-day periodic maintenance for trailer cars
including air brake; and
49 CFR required 92-, 184-, 368-and 147-2 day periodic maintenance for
locomotives, including air brake; this also involves detailed engine, rotating
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electrical, primary and ancillary systems inspections with performance testing
and adjustment.3
An inventory of SJRRC’s current operating fleet is presented in Exhibit 7.3.

37
3

San Joaquin Regional Rail Commission, Short Range Transit Plan FY 2018-2027, page 46.
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Exhibit 7.3 SJRRC rolling stock inventory
ID #

Model

Model
Year

Seating
Capacity

Type

ACE3101

F40PH-3C

1998

2

Locomotive

ACE3102

F40PH-3C

1998

2

Locomotive

ACE3103

F40PH-3C

1998

2

Locomotive

ACE3104

F40PH-3C

2000

2

Locomotive

ACE3105

F40PH-3C

2000

2

Locomotive

ACE3106

F40PH-3C

2006

2

Locomotive

ACE3201

RTC

1997

121

Coach

ACE3202

RTC

1998

121

Coach

ACE3203

RTC

1998

121

Coach

ACE3204

RTC

1998

121

Coach

ACE3205

RTC

2001

128

Coach

ACE3206

RTC

2001

128

Coach

ACE3207

RTC

2001

128

Coach

ACE3208

RTC

2001

128

Coach

ACE3209

RTC
RTC

2001

ACE3210

2001

128
128

Coach
Coach

ACE3211

RTC

2001

128

Coach

ACE3212

RTC

2005

136

Coach

ACE3213

RTC

2005

136

Coach

ACE3214

RTC

2005

136

Coach

ACE3215

RTC

2005

136

Coach

ACE3216

RTC

2008

151

Coach

ACE3217

RTC

2008

151

Coach

ACE3218

RTC

2008

151

Coach

ACE3219

RTC

2008

151

Coach

ACE3220

RTC

2014

128

Coach

ACE3221

RTC

2014

128

Coach

ACE3301

RTC

1997

137

Cab car

ACE3302

RTC

1997

137

Cab car

ACE3303

RTC

1998

137

Cab car

ACE3304

RTC

2000

137

Cab car

ACE3305

RTC

2000

142

Cab car

ACE3306

RTC

2000

142

Cab car

ACE3307

RTC

2000

142

Cab car

ACE3308

RTC

2000

142

Cab car

ACE3309

RTC

2000

142

Cab car
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Chapter 8

Findings and Recommendations
Conclusions
With one exception, Moore & Associates finds the Regional Rail Commission to be in compliance with
the requirements of the Transportation Development Act. In addition, the entity generally functions in
an efficient, effective, and economical manner.
Findings and Recommendations
Based on discussions with SJRRC staff, analysis of program performance, and an audit of program
compliance and function, the audit team presents one compliance finding.
1. The FY 2015/16 State Controller Report was submitted late.
Moore & Associates has identified no functional findings:
Program Recommendations
In completing this Triennial Performance Audit, Moore & Associates submits the following
recommendations for the SJRRC. They are divided into two categories: TDA Program Compliance
Recommendations and Functional Recommendations. TDA Program Compliance Recommendations are
intended to assist in bringing the operator into compliance with the requirements and standards of the
TDA, while Functional Recommendations address issues identified during the audit that are not specific
to TDA compliance.
Given there are no functional findings, only compliance findings are provided below.
Compliance Finding 1: The FY 2015/16 State Controller Report was submitted late.
Criteria: PUC 99243(a) requires transit operators to file an annual report with the State Controller’s
Office within a prescribed period of time. In FY 2015/16, the deadline was 110 days following the end of
the fiscal year, or October 18, 2016, if filing electronically.
Condition: Per SJRRC staff, the FY 2015/16 State Controller Report was submitted late for two reasons.
First, the SJRRC did not receive the letters from the State Controller’s Office containing forms,
instructions, and the submittal deadline. Second, SJRRC staff believed the filing deadline had been
changed to January 31, 2017, beginning with that reporting year. Because they believed the deadline
had been changed, staff did not follow up with the State Controller’s Office when they did not receive
the letter by the beginning of October. As soon as SJRRC staff was contacted by the State Controller’s
Office due to their failure to submit the report, SJRRC staff immediately requested a copy of the letter
and forms and subsequently submitted SJRRC’s report.
Cause: The cause of this finding was a combination of failing to receive official notification from the
State Controller and a misunderstanding regarding a change in the filing deadline.
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Effect: Regardless of cause, because the report was submitted late, SJRRC is out of compliance with the
TDA.
Recommendation: Be mindful of filing deadlines for the State Controller’s Report.
Recommended Action(s): Beyond noting the annual deadline for filing the State Controller’s Report, no
action is required at this time. The confusion that led to the late filing was due to a pending change in
the submittal deadline, which has now taken place. Assuming no further changes are made to the
submittal deadline, no future problems are anticipated.
Timeline: Ongoing.
Anticipated Cost: None.

Exhibit 8.1 Summary of Audit Recommendations
TDA Compliance Recommendation
Importance
Timeline
Be mindful of filing deadlines for the State
1
Low
Ongoing
Controller’s Report.
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