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SAN JOAQUIN COUNCIL
OF GOVERNMENTS
SOCIAL SERVICES
TRANSPORTATION ADVISORY COMMITTEE

Via Zoom
555 E. Weber Avenue, Stockton, CA 95202
Monday, January 4, 2021
3:00 P.M.
https://sjcog.zoom.us/j/99512048766
Teleconference Number: 1-669-900-6833
Meeting ID: 995 1204 8766
Note: If you don't have access to a smart device or a computer with a webcam & a mic, you
can dial in using the teleconference number and meeting ID above.
Attention Callers: Please mute the call unless speaking
NOTICE
Coronavirus COVID-19
In accordance with Governor Newsom’s Executive Order N-33-20, The San Joaquin Council of
Governments and staff will be participating in this meeting via teleconference. In the interest of
maintaining appropriate social distancing, members of the public may participate in the meeting
electronically using the Zoom link, and shall have the right to observe and offer public comment
at the appropriate time during this meeting. To be recognized to speak, please use the “raise
hand” or chat feature in Zoom.
We have also provided a call-in number, as identified on this Agenda, and encourage you to
attend by telephone. To be recognized to speak, press *9 which will signal the moderator.
The San Joaquin Council of Governments is in compliance with the Americans with Disabilities Act and will make
all reasonable accommodations for the disabled to participate in employment, programs and facilities. Persons
requiring assistance or auxiliary aid in order to participate should contact Rebecca Calija at (209) 235-0600 at least
24 hours prior to the meeting.

AGENDA
1.

Call to Order / Introductions

2.

Minutes: October 5, 2020

3.

Public Comments

4.

Appoint SSTAC Chair (No staff report)

(ACTION)

(ACTION)
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5.

Unmet Transit Needs Public Hearing

(ACTION)

6.

Introduce ACCESS San Joaquin (CTSA) new Contractor: MTM Inc.

(INFORMATION)

7.

Other Matters of Business

Meeting Adjourned to Monday, February 1, 2021 at 3:00 p.m.

AGENDA ITEM 2
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SOCIAL SERVICES TRANSPORTATION ADVISORY MEETING (SSTAC)
San Joaquin Council of Governments
555 E Weber Avenue, Stockton, CA 95202
Via Teleconference
Monday, October 5, 2020

MINUTES
1.

Call Meeting to Order/Introductions
The SSTAC meeting was called to order via teleconference at 3:02 p.m. by Ryan Niblock.
Committee Members Present via Conference Call
Juan Portillo
City of Manteca
Joni Bauer
Community Center for the Blind and the Visually Impaired
Armando Valerio
Public Health Services
Damaris Galvan
San Joaquin Regional Transit District
Elizabeth Fernandez
San Joaquin Regional Transit District
Kong Her
San Joaquin Regional Transit District
Committee Members Not Present
John Andoh
City of Escalon
Ed Lovell
City of Tracy
Deborah Gurley
Transit User 60 Years or Older
Mary Bailey
United Cerebral Palsy
Wilma Murray
Valley Mountain Regional Center
Josh Swearingen
Caltrans District 10
Julia Tyack
City of Lodi
Jean Foletta-Morales
San Joaquin Regional Transit District
Alternates/Others Present via Conference Call
Jayne Pramod
City of Tracy
SJCOG Staff Present via Conference Call
Ryan Niblock
Senior Regional Planner
Rosie Gutierrez
Office Administrator

2.

Minutes: June 15, 2020
It was moved/seconded (Valerio/Portillo) to approve the minutes of October 5, 2020. Motion
passed unanimously by voice vote.

3.

Public Comments
None.

4.

Unmet Transit Needs (UTN) Public Outreach Process Changes
Ryan Niblock informed the committee there was a lengthy discussion at the ITC meeting last
month about this process moving forward. Mr. Niblock discussed the guidelines and said it would
be best if in person meetings were not held due to COVID-19. The intent is to focus more for
on-line opportunities that are available. Staff reviewed previous data to see what types of
comments were received from having in person meetings and found that most of the comments
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weren’t related to UTN they were more operational. Mr. Niblock said 90% of surveys were
received on-line. Staff suggested having a SJCOG countywide opportunity for people to provide
live comments and to be more aggressive with outreach for online surveys and put in as many
newspapers that are available. The transit providers can help with spreading the message and
direct them to the website and/or direct them to a SJCOG zoom meeting instead of having a
meeting in person.
Mr. Niblock informed the committee about this proposed changes.
Armando Valerio asked if the notifications will be in different languages.
Mr. Niblock said notifications will be printed in English and Spanish and staff is open to having
it in other languages. As far as reaching out to other groups within the region an email will be sent
next week with more information. In regard to SSTAC, currently we don’t have those groups at
the table. Staff wants to fill the committee vacancies with people from social services agencies to
help broaden the reach. Staff does not want the SSTAC to be a replication of ITC we need more
social services agencies to be involved.
Mr. Valerio commented on responses received related to COVID-19 and how to address if some
are going to be operational vs. a valid UTN. that? Mr. Niblock explained how staff would address
examples of comments that may be received.
**Joni Bauer joined the meeting during this discussion item.
This was for discussion only.
5.

FY 2021/22 Unmet Transit Needs (UTN) Public Outreach Process Kickoff
Ryan presented this item informing the committee the public outreach process kickoff will be
posted on the SJCOG website, Instagram and Twitter to get the word out. He will get this out to
SJCOG Communications Department to get it in other languages and asked the committee if they
have a preference other than English and Spanish.
Mr. Valerio said he would reach out to his agency and get back to staff.
Joni Bauer said in regard to social media posts for people who are blind or visually impaired, she
suggested if there are images and graphics to add alt text for screen readers and describe what is
in the graphic and if you need any information to reach out to her. Mr. Niblock said that would be
helpful.
Ms. Galvan said RTD could help in linking the surveys to RTD’s website and/or their social media
platforms she will work with the Marketing Department to promote.
Ms. Bauer offered to share the posts as well as long as the information is accessible to people.
Mr. Niblock stated that was the trade off, if we are not having in person meetings at each city we
need to be aggressive with social media platforms. Everyone’s help will be appreciated.
This item was for information only.
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6.

Other Matters of Business
Armando Valerio commented on Andrew Chesley’s retirement. Ryan Niblock confirmed he is
retiring and his last day will be December 18, 2020.
Ryan Niblock asked Armando Valerio how the COVID-19 numbers are looking in San Joaquin
County. Mr. Valerio stated the county has improved and stated there are different colors related to
the level of the virus and the county went from purple to red, if the County can sustain the improved
numbers for two weeks. If we can, we can go down to another color which means more businesses
can open in the County, if not then we can go backwards.
Mr. Valerio announced his agency had a drive thru event on September 26, 2020 for testing. There
was about 211 people tested and about 20 people were tested positive. He reminded the committee
how important it is to continue practicing social distance so the county can keep improving.
Joni Bauer asked how someone can get tested if they do not have symptoms and is not referred by
a health provider. Mr. Valerio recommended for her to go to the public health’s website and it has
locations and dates where the free clinics are. Because it is State testing the test is free although,
they may say they are going to bill your insurance. However, for free testing you have to go on
the website and register in order not to be charged for the testing.
Mr. Valerio announced San Joaquin General Hospital will provide pop up testing for organizations
that have 10-15 people at your convenience.
Adjournment
There being no further business to discuss, the SSTAC meeting was adjourned at 3:25 p.m. The
next meeting will adjourn to Monday, November 2, 2020, at 3:00 p.m.

AGENDA ITEM 5
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January 2021
SSTAC

STAFF REPORT
SUBJECT:

Unmet Transit Needs Public Hearing

RECOMMENDED ACTION:

Action

SUMMARY:
Each year, pursuant to state law, as the Regional Transportation Planning Agency the San
Joaquin Council of Governments (SJCOG) must identify any unmet transit needs that may exist
in San Joaquin County. If needs are found, SJCOG must determine whether those needs are
reasonable to meet. State law requires SJCOG to ensure that reasonable needs are met before
Transportation Development Act (TDA) funds are allocated to local jurisdictions for non-transit
purposes.
The unmet transit needs assessment requires SJCOG to meet the following requirements:
1. Ensure that several factors have been considered in the planning process, including:
a. Size and location of groups likely to be dependent on transit,
b. Adequacy of existing services and potential alternative services
c. Service improvements that could meet all or part of the travel demand.
2. Hold a public hearing to receive testimony on unmet needs.
3. Define the terms "unmet transit needs" and "reasonable to meet."
4. Adopt a finding regarding unmet transit needs and allocate funds to address those needs,
if necessary, before street and road TDA allocations.
RECOMMENDATION:
SJCOG staff recommend that the SSTAC Chair open the public hearing to receive unmet transit
needs comments, and then close the public hearing with no further action necessary at this time.

BACKGROUND:
At the request of the SSTAC, SJCOG formed a subcommittee to review the adopted definitions of
“unmet transit need” and “reasonable to meet” in September 2017. The updated definitions as
proposed by the subcommittee and adopted by the Board in February 2018, are as follows:
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An unmet transit need that meets the definition above, and meets all the following criteria, shall
be considered reasonable to meet:
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Within the definition, an unmet transit need cannot be found unreasonable solely based upon economic
feasibility.
DISCUSSION:
The COVID 19 pandemic has caused a lot of uncertainty among transit riders, therefore, to ensure
San Joaquin County residents are provided an opportunity to voice their transit needs, SJCOG has
increased the modes in which residents can participate in the Unmet Transit Needs (UTN)
assessment. SJCOG staff have laid out the following tasks to ensure widespread input is gathered:







Extended the public comment period from December 31st, 2020 to January 31st, 2021.
Created a new email address, UTN@SJCOG.ORG to receive UTN comments year-round.
Published the December 3rd, 2020 UTN Public Hearing notice in 6 local newspapers,
including a Spanish a newspaper.
Made available both an online and printable (English and Spanish) UTN Survey.
Conducted informational UTN PowerPoint presentations to various community groups.
Held a Public Hearing at the December 2020 SJCOG Board Meeting.

NEXT STEPS:




SJCOG will collect comments until January 31, 2021
SJCOG and SSTAC members will analyze all comments to determine if any are
considered unmet transit needs that are reasonable to meet
Board adoption of UTN findings in Spring 2021

Report prepared by Joel Campos, Associate Regional Planner

