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SAN JOAQUIN COUNCIL OF GOVERNMENTS

Citizens Advisory Committee
San Joaquin Council of Governments
555 East Weber Avenue, Stockton, California
Wednesday, August 21, 2019
6:00 p.m.
Citizens Advisory
Committee Members
Paul Plathe (Chair)
SIERRA CLUB
Rick Grewal (Vice Chair)
CITY OF STOCKTON
Leonard Smith
TRANSIT ADVOCATE

The San Joaquin Council of Governments is in compliance with the American with
Disabilities Act and will make all reasonable accommodations for the disabled to
participate in employment, programs and facilities. Persons requiring assistance or
auxiliary aid in order to participate should contact Rebecca Calija at 235-0600 at least 24
hours prior to the meeting.
Note: All items are available for action by the committee. The right hand column identifies
staff recommendations.

Richard Blackston
CITY OF LODI

AGENDA

Stephanie Hobbs
CITY OF RIPON

1. Call to Order

Michael Carouba
BUSINESS INDUSTRY

2. Minutes: Approve Minutes of June 19, 2019

Jim Hilson
CITY OF LATHROP

3. Public Comments

Bobby Bivens
SAN JOAQUIN COUNTY
Lauren Ah Tye
LEAGUE OF WOMEN
VOTERS

ACTION

At this time the public may address the CAC on any non-agenda item that is within
the subject matter of this agency. A five-minute maximum time limit will apply to all
public comments.

Gracie Marx
CITY OF ESCALON

4. Bike Month 2019

INFORMATION

Eleassia Davis
CITY OF TRACY

5. Local Transportation Fund Policy

ACTION

LaCresia Hawkins
NAACP

6. Non-Emergency Medical Transportation Annual Review

ACTION

Albert Nunez
TRUCKING INDUSTRY

7. Valley Link Project Feasibility Report

DISCUSSION

Steve DeBrum
CITY OF MANTECA

8. SJCOG Staff Update

Jessica Bilecki
UNIVERSITY OF THE
PACIFIC

9. Updates / Requests from the Committee

Vacant
AGRICULTURAL INDUSTRY

SJCOG
Andrew T. Chesley
EXECUTIVE DIRECTOR

10. Meeting Adjourned to Wednesday, September 18, 2019
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SAN JOAQUIN COUNCIL OF GOVERNMENTS

Citizens Advisory Committee
555 East Weber Ave. Stockton, CA 95202
Wednesday, June 19, 2019
ACTION MINUTES
1) Call to Order
Chair Smith called the meeting to order at 6:00 p.m.
Members Present:
Leonard Smith (Chair), Transit Advocate; Paul Plathe (Vice Chair), Sierra Club; Richard
Blackston, City of Lodi; Jim Hilson, City of Lathrop; Stephanie Hobbs, City of Ripon; Gracie
Marx, City of Escalon; Rick Grewal, City of Stockton; Steve DeBrum, City of Manteca;
Michael Carouba, Business Industry
SJCOG Staff Present:
Andrew T. Chesley, Executive Director; Kim Anderson, Senior Regional Planner; David
Ripperda, Associate Regional Planner; Summer Anderson, Assistant Regional Planner
2) Minutes: Approve Minutes of May 15, 2019
A motion was made and seconded (Blackston/Hilson) to approve the minutes of May 15, 2019.
Motion passed unanimously.
3) Public Comments
None.
4) 2019 Measure K Ordinance and Expenditure Plan Amendment
Mr. David Ripperda announced staff received one request from City of Lathrop to amend the
Measure K Expenditure Plan by adding the Roth Road Corridor project under the Regional
Arterial subcategory. This is a critical freight corridor for the region with portions in the Lathrop,
San Joaquin County, and Manteca. Mr. Ripperda summarized the project and stated staff
supports this request and noted that SJCOG partnered with the cities and county last fall to apply
for a Caltrans planning grant to examine the corridor, however the grant was not awarded.
Mr. Carouba arrived during this item.
A motion was made and seconded (Grewal/Blackston) to approve adding the Roth Road
Corridor to the Measure K Expenditure Plan. Motion passed (8-0-1), with Mr. Carouba
abstaining due to missing the discussion on the item.
5) Affordable Housing and Sustainable Communities Program Funding for Grand View
Village Connectivity Project

4

Mr. Ripperda presented this item. He described the Affordable Housing Sustainable
Communities Program, which provides grants and loans for programs and capital projects,
including affordable housing development and transportation improvements that encourage
walking, bicycling, and transit use. Mr. Ripperda informed the committee that Visionary Home
Builders’ Grant View Village project has been recommended for $17.9 million of funding from
the fourth cycle of the program, which would be approved by the state Strategic Growth Council
at the end of June. He described the project and the transportation improvements it will include.
Committee questions and discussion included the funding split between the affordable housing
and transportation improvements, the cost per unit, and discussion regarding inclusionary
housing, rent control, and accessory dwelling units.
This item was for information only. No action was taken.
6) Valley Link Project Feasibility Report
Mr. Ripperda presented this item. He noted the Tri Valley San Joaquin Valley Regional Rail
Authority has released their Valley Link Project Feasibility Report for public review and
comment. He noted that comments would be taken by the Authority until July 31 before they
plan to adopt it in August.
Mr. Andrew T. Chesley noted that the Valley Link project was listed as “Environmental Only” in
the Regional Transportation Plan, and that in general we don’t do “infeasibility” reports. Mr.
noted that the SJCOG Board has only committed $300,000 for the feasibility report and has no
additional funding available for Valley Link. He stated that another additional transportation
sales tax in San Joaquin County would be needed to construct and operate the Valley Link
service.
Committee discussion included the timing of a link to Stockton, the extension of eBart to
Brentwood and the possibility of some kind of transit connection between Discovery Bay and
Stockton. Committee members noted the need to do some kind of improvements on the corridor,
however the proposed Valley Link may not be the best solution.
This item was for discussion only. No action was taken.
7) Transportation Resiliency and Adaptation Defined
Ms. Summer Anderson presented this item. She stated SJCOG is preparing an Adaptation and
Resiliency Study to seek to define the risks and consequences of extreme weather events on the
transportation system as required by SB 379. She stated that the plan would develop
recommendations on the best course of action to make the transportation system more resilient
and adaptable to changing conditions.
Committee members stated that the cities and county need to do a better job of planning for the future.
Committee members suggested focusing on the transportation system and look at sea level rise and the
need for increased dredging for alluvial runoff.

This item was for discussion only. No action was taken.
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8) Election of Officers for Fiscal Year 2019/20
Mr. Ripperda noted this was the time for the annual process to elect officers for the new fiscal
year.
Mr. Paul Plathe was nominated to serve as Chair and Mr. Rick Grewal was nominated to serve as
Vice Chair. Motion passed unanimously.
9) SJCOG Staff Update
Mr. Ripperda mentioned that SJCOG and Caltrans are finishing up the response to comments on
the environmental document for the State Route 99/120 Connector project.
Mr. Chesley informed the committee that the proposed LTF Policy would be coming back to the
committee in August. He noted that staff proposal would include a four year transition shifting to
transit from streets and roads, expect for the cities of Lathrop, Ripon, and Escalon. Mr. Chesley
stated that staff will be encouraging RTD to contract with the cities to provide transit service.
10) Committee Updates / Future Agenda Items
Vice Chair Plathe commented on the planned managed lanes on U.S. 101 in San Mateo County.
11) Meeting Adjournment
The meeting was adjourned at 7:16 p.m.
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August 2019
CAC

STAFF REPORT
SUBJECT:

2019 Bike Month Results

RECOMMENDED ACTION:

Information

SUMMARY:
dibs’ annual Bike Month kicked off in May across Merced, Stanislaus,
and San Joaquin counties. In total 11 Bike Month events were held
during this month with 1,553 trips logged and 4,459 miles
travelled. We saw a nearly 300% increase in bike and walking trips
logged in our system in May over previous month – a fantastic result
as one of our primary goals is to use Bike Month to increase use of our
travel log system.
Bike Month serves as an annual reminder to “get in gear” and use
smart travel options that can save money, provide health benefits, alleviate congestion, and
reduce CO2 emissions. Each of these metrics are tracked with a mixture of data from the dibs
trip logging system and post-event survey to get feedback from the community on their
experiences.
San Joaquin County participation
was strong - nearly half of all
logged trips were in San Joaquin!
The county boasted events in
Escalon, Stockton, Manteca, Lodi,
and Tracy.
To encourage participation, tiered
raffle prizes were offered to
commuters who logged trips in the
dibs system. Overall, nearly 2/3 of
participants logged enough trips to qualify them for the top raffle prize and 80% of those
participants have continued to bike or walk since the event ended. This falls in line with our
survey results where the #1 motivation for biking was its health benefits. Money and the
environment represented the #2 and #3 motivator. In that regard, the 4,459 miles travelled saved
participants a combined close to $8,000 in gas and the equivalent of 488 cars off the road.
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“I enjoy the money
I save by riding my
bike instead of
joining a gym.”

The dibs team helped cities and employers organize onsite and community events provided promotional items
and goodies, delivered presentations and coordinated bike
month proclamations. The cities of Stockton, Lodi,
Manteca, Escalon and Tracy held community events.
Also a big thank you to our annual sponsor & partner, the
San Joaquin Valley Air Pollution Control District!

BACKGROUND:
The dibs program was established
by the San Joaquin Council of
Governments to shift from driving
alone to a more sustainable
transportation and to an option
such as carpooling, using transit,
vanpooling, biking and biking
work to improve air quality and
reduce congestion in the valley.
The program expanded to include
the counties of Stanislaus and
Merced through contracts with the
transportation planning agencies.
For a larger impact, dibs partners
with cities, employers and
community organizations to
encourage participation and
engagement.
Statistics for this report was pulled via data from the dibs trip logging system, which generates
trip reports for distance travelled, calories burned, gas money saved, and CO2 saved. This data is
able to be isolated by county, time frame, and individual users. Further data was collected
through a post-Bike Month survey.

ATTACHMENT:
1. 2019 Bike Month Results Infographic
Prepared by: Stephanie Maynard, Administrative Analyst

2019 Bike M
onth
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logged during
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Average Biking Distance

How often do you dib?
TRIPS LOGGED PER PERSON

Did someone
say prizes?!?!
Congrats to all of our
2019 Dibs Day winners!
We hope you are enjoying
your RAD winnings!
More chances to win prizes
and incentives all year-round.
Follow us to stay in the know.
Estaban Negrete, Stanislaus Winner
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4 – 9 Trips
10+ Trips
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Why do you Gear Up?
SURVEY RESULTS
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Saving the world one ride at a time
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The Prizes
Total trips logged over
the previous month

No Vehicle

132%
Bike trips logged over
the previous month

281%
Dollars saved on gas

$7,780

Other

80%

MAY

80

Riders have kept
biking & walking
since Bike Month

Bike Month
events
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Calories burned

233,794

DibsMyWay.com
800-52-SHARE

Prize Sponsor:

100%
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Local Transportation Fund
Policy Change Proposal

The following will be recommended by
SJCOG staff to the COG Board
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 Over four years reduce the eligibility of cities of 50,000 or greater to claim
LTF for Road and Street purposes. The limit would be no more than 75%
for roads and streets the first year (2020-21), 50% the second, 25% the
third and 0% the fourth.
 For cities under 50,000 population, the first and second year limits would
remain the same, but they would still be eligible to claim up to 50% for
roads and streets.
 There would be no change in the ability of cities to determine their area
apportionment claims within existing law and this new policy.
 The San Joaquin Regional Transit District and cities are encouraged to
enter into an agreement defining scope of intercity services and an
appropriate LTF contribution toward service costs.
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Transit Purposes
Cities will have the ability to claim transit funds
for:
Their own transit programs
The Transit District’s service(s) in their city
The Rail Commission’s service(s) in their city
Capital transit projects such as stations, transit stops
and signage, etc.
And/or build up a sinking fund for future transit capital
expenses
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Road and Street Funding: Medium Cities
 The cities of Tracy, Manteca and Lodi will no longer be able to claim LTF for
road and street purposes.
 Lodi has claimed between 0 and 20% for road and street purposes. In 202324 this will end.
 Tracy has claimed about 50% for roads and streets though the percentage
has been dropping. The effect will likely hit in 2022-23. It is likely that around
2025 Tracy will hit 100,000 in population and no longer be able to claim
road and street funding.
 Manteca has claimed from 50 to 70% for road and street funding. The
impact may be felt in the second year of the transition but certainly in the
third year.
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Road and Street Funding Small Cities
 Lathrop, and Ripon will feel the impact immediately in the first year and
Escalon likely in the second year.
 Lathrop and Ripon claim 100% for roads and streets. Each has the
opportunity for substantial transit related expenses but has not claimed LTF
for those purposes.
 Escalon claims about 70% for road and street purposes, with the remainder
for public transit.
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For the Last Three Years We Have Staved Off
Another 2016
 Small steps have assisted transit programs like SJRTD’s and SJRRC:
 Created a CTSA
 LTF has grown at rate higher than expected
 FTA 5307 Monies have been more widely distributed
 State Transit Assistance Funds have been distributed differently
 A short time different distribution of LCTOP
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The Value in Making this Change
 The Rail Commission has already indicated that it will have to ask for more than
the 11.5% target in the future from LTF. With the growth in ridership and the
expansion of the service to other counties as well as the expansion of stations
and parking in Tracy, Lathrop, Manteca, Lodi and Ripon, it is hard to argue that
there is not justification.

 If the Rail Commission is authorized to claim more than the 11.5% figure, it will
have a negative impact on all claimants but most notably the Transit District
which will pick up roughly 61% of the financial impact.
 If the Board holds the Rail Commission to the 11.5%, and adopts this policy it
provides another way for the Rail Commission to meet its future needs in
partnership with local governing councils.
 Lastly, the Transit District and city councils have an opportunity with this policy to
form a new partnership over intercity transit.

Commonly Expressed Concerns Over Changing the Policy
19

 A City Manager suggested that we need a new revenue source and not a
policy that shifts dollars from one purpose to another.
 While a new half cent sales tax initiative would meet this call, there is not one yet
scheduled or in the works.

 Several public works officials lament that increase in SB 1 local gas tax funding
will be offset or even eliminated with this policy change
 The impact will vary between cities, but there will be a real impact. LTF was meant to
meet public transit purposes. This policy change is an effort to take the statutory
language literally.

 Several comments over the past few years have argued that transit programs
should cut back their budgets rather than rely on LTF that has been going to
roads and streets.
 This is not unreasonable, but the Transportation Development Act is not designed to
constrain reasonable transit expenses. In fact it encourages investment in public
transit. The Rail Commission’s LTF claims for almost twenty years remained static; first
as part of the County’s claim and then later on their own claim. The Transit District
has relied upon annual growth in Measure K and LTF for revenue increases as federal
and state sources have remained static or diminished over much of the last twenty
years. A reduction in LTF would hit their largest and most flexible funding source.

Commonly Expressed Concerns Over Changing the Policy
20

 This policy does not guarantee that the Transit District will be made whole if
the Rail Commission claims more funding
 This is true. But it provides an alternative vehicle to meeting Rail Commission
needs.

 This policy moves too fast (public works departments) or too slow (Transit
District and Rail Commission) in transitioning over time
 Certainly one can understand each perspective.

 There needs to be an option for regional transit services to claim “off the
top” like the Rail Commission is allowed to do.
 The Rail Commission sought and secured legislation to change the procedures
for claiming LTF.
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Alternatives to this Policy Change
 Leave the Process As Is
 Restrict all LTF to public transit and adopt a regional
process for distributing LTF to transit providers. (variation
on the Stanislaus model)
 Seek legislative change to secure Transit District funding
from year to year.
 Consolidate in some fashion regional transit services.
 Wait for another Half Cent Sales Tax or other initiative

SJCOG staff recommends:
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 Over four years reduce the eligibility of cities of 50,000 or greater to claim
LTF for Road and Street purposes. The limit would be no more than 75%
for roads and streets the first year (2020-21), 50% the second, 25% the
third and 0% the fourth.
 For cities under 50,000 population, the first and second year limits would
remain the same, but they would still be eligible to claim up to 50% for
roads and streets.
 There would be no change in the ability of cities to determine their area
apportionment claims within existing law and this new policy.
 The San Joaquin Regional Transit District and cities are encouraged to
enter into an agreement defining scope of intercity services and an
appropriate LTF contribution toward service costs.
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August 2019
CAC

STAFF REPORT
SUBJECT:

Non-Emergency Medical
Transportation Annual Review

RECOMMENDED ACTION:

Recommend to the Board make the best
use for unexpended STA funds that
were reserved for NEMT

DISCUSSION:
SUMMARY:
In June 2017, the Board adopted the finding that Non-Emergency Medical Transportation (NEMT)
from San Joaquin County to medical facilities outside the region is an Unmet Transit Need that is
“Reasonable to Meet.” In November 2017, the Board approved a service implementation plan
presented by San Joaquin Regional Transit District (RTD) and approved the expenditure of
$250,000 from the section 99313 regional portion of the State Transit Assistance (STA) Program
for the first year of operations. After an extensive research and marketing effort, RTD launched a
website and limited introduction of NEMT services on existing RTD and ACE lines in April 2018,
followed by a full launch with a connection to the Stanislaus Regional Transit District (StaRT)
Medivan in June 2018. This staff report serves as the first annual review of the NEMT service and
will provide the Board an opportunity to consider whether to allocate STA funds (that have been
held in reserve for operations of NEMT) beyond the first year of service.

June 2017
Board makes
UTN Finding
of NEMT as
"Reasonable
to Meet"

Nov. 2017

April 2018

June 2018

Aug. 2019

Board
approves
service plan
and funding

Soft launch
(website +
commuter
routes)

Full launch of
NEMT with
connection to
Medivan

Review of
NEMT
Service
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On July 31, RTD submitted a NEMT Year-End Report to SJCOG covering the beginning of the
program to July 2019, containing the following key information:




Ridership: There have been 28 completed roundtrips on NEMT service to date, averaging
2 roundtrips/month since the full program launch on June 2018. The highest single month
was July 2019 with 10 roundtrips; while there were several months during that timeframe
when no rides were taken.
Costs: To date, $37,775 has been spent on the program. This breaks down to $29,985 spent
on startup, marketing, and database development, and $7,790 on transit operation, fuel,
customer service, and trip planning. The cost is slightly offset by $198 collected in fares.

RECOMMENDATION:
Based on the ridership and cost figures as reported by RTD, SJCOG staff recommends canceling
the current NEMT service. SJCOG will be making a recommendation on the best use of the NEMT
unexpended funding after taking into account input from the August 5, 2019, ITC/SSTAC
meeting. Potential uses of the funds could include but are not limited to investigating other options
for NEMT and/or reallocating the funds to other transit services.

FISCAL IMPACT:
The NEMT service has been apportioned $325,000 of State Transit Assistance (STA) funds
($250,000 (authorized for expenditure) in August 2017 and $75,000 (held in reserve) in August
2018). RTD indicated that $37,775 was spent from Year 1 funding ($250,000). Year 2 funding
($75,000) has not been spent pending the results of Year 1 of operations. SJCOG staff will make
recommendations to the Board related to future funding apportionments from this revenue source
and the unspent balance that exists of the funds previously authorized for expenditure.
BACKGROUND:
NEMT Service Plan as Approved by SJCOG Board of Directors
Non-emergency medical transportation (NEMT) is defined as transportation that enables patients
to travel to and from medical appointments, the pharmacy, urgent care, specialized treatment, or
the hospital. RTD’s service proposal uses existing transit service offered by RTD, Stanislaus
Regional Transit (StaRT), ACE and other operators to provide NEMT service to medical facilities
outside San Joaquin County, specifically in the Bay Area and Sacramento. These options are
described in further detail below:
Bay Area service via StaRT Medivan
Stanislaus Regional Transit (StaRT) has offered an NEMT service to medical facilities in the San
Francisco Bay Area for approximately 20 years. The service, known as “Medivan,” departs from
downtown Modesto in the morning and serves various destinations depending on passenger
reservations, including but not limited to: Livermore Veterans Administration Hospital, Oakland
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Children’s Hospital, UCSF Medical Center, Menlo Park Veterans Administration Hospital, Lucille
Packard Children’s Hospital, Stanford Hospitals and Clinics, and Palo Alto Veterans
Administrations Hospital. Fares are $11 per passenger or $4 for an attendant.
RTD worked with StaRT to add a connection stop in Tracy on the Medivan route. San Joaquin
County passengers pay the same fare as Stanislaus County passengers. Passengers can access the
stop in Tracy either by using RTD Go or Van Go connecting services or by their own means (e.g.
be dropped off by a friend/family member).
Bay Area Service via RTD Commuter Route 150 and Altamont Corridor Express (ACE)
RTD developed a plan to provide NEMT services via existing interregional transportation routes
between San Joaquin County and the Bay Area on RTD Commuter Route 150 and ACE train
routes. Passengers would need to arrange connecting transportation from the station stops in the
Bay Area to medical facilities.
Sacramento Service via RTD Routes 163 and 165
RTD runs two commuter routes from Stockton to Downtown Sacramento, 163 (via SR 99) and
165 (via I-5). RTD’s service plan allows NEMT passengers to access medical destinations within
2 miles of the existing terminus in Sacramento after the commuting passengers have been dropped
off. Medical destinations include Kaiser Medical Center, Sutter Medical Center, UC Davis
Medical Center, Cares Community Health, C.O.R.E. Medical Clinic, Inc. and Sacramento
Naturopathic Medical Center. Passengers would request NEMT service in advance and pay the
regular fare of $7 per trip for the commuter bus.
Dispatch, Connecting Services, and Marketing
To coordinate the various NEMT services offered, RTD established a centralized booking and
dispatch system. San Joaquin County residents who wish to request NEMT service call RTD in
advance to book the service. RTD assist the passengers in identifying the appropriate service based
on the desired origin and destination (e.g. StaRT service, RTD/ACE to Bay Area, or RTD to
Sacramento), and arrange connecting service if needed.
RTD conducted surveys, reached out to medical providers, and developed and implemented
marketing campaigns (social media, radio, TV, newspaper) for the service. RTD staff’s extensive
outreach efforts included presentations at the annual California Community Care Coordination
Collaborative (5Cs) meeting, a wide variety of medical facilities within the county, community
centers and town hall meetings, human services agencies and more.
Ridership Challenges
In summer 2018 it was recognized that the service was slow in building ridership. SJCOG formed
a subcommittee consisting of SJCOG, RTD, and San Joaquin County Public Health staff to share
information and develop new ideas for the service. The group met four times from September 2018
to January 2019 but failed in generating ridership for the service.
In January 2019 RTD reported to the SSTAC that there had been a total of 15 sign-ups on the
website and 4 roundtrip rides. In July 2019, RTD provided a year-end update as described in the
summary section, indicating a total of 28 roundtrip rides today.
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Staff Analysis
With the information to date on only 28 round trip rides and a total program cost of $37,775
(including startup and marketing efforts), SJCOG staff does not find it economically feasible to
continue operations of the service. Staff recommends canceling the service and reallocating the
unexpended funds to other transit services. Staff will provide a more detailed recommendation for
unexpended funds after discussions with the ITC.

NEXT STEPS:
Pending further discussions with the ITC, SJCOG staff will make a recommendation to the Board
regarding NEMT service and funding at the August 22, 2019 Board meeting.
Report prepared by Rob Cunningham, Senior Regional Planner
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August 2019
CAC

STAFF REPORT
SUBJECT:

Valley Link Project Feasibility Report

RECOMMENDED ACTION:

Discussion

DISCUSSION:
SUMMARY:
On June 12, the Tri-Valley – San Joaquin Valley Regional Rail Authority (Authority) took action
to accept the Draft Valley Link Feasibility Report and open a public comment period until July
31. Following the public comment period, the Board anticipates taking further action to approve
the Final Project Feasibility Report addressing the comments. The full report is available at
https://www.valleylinkrail.com.
SJCOG wrote a comment letter on the Draft Feasibility Report (see attachment). The comment
letter expresses SJCOG’s support of the Authority’s efforts addressing the congestion on I-580
within the Altamont Pass corridor. SJCOG wishes to have an engaged dialogue with the
Authority and make every effort to support the project scope, with the aim to ensure successful
implementation. SJCOG offered comments on the following topics as a supportive partner in the
project:






Remedy the overreach in identification of likely San Joaquin fund sources.
Explore other agencies more experienced at delivering and operating the proposed
project.
Clarify the makeup of Valley Link ridership, specifically, the proportion of riders
diverted from other transit.
Develop a realistic Project Delivery Schedule that is aligned with a funding plan.
Elaborate on Union Pacific Railroad’s (UPRR) position on the project and use of the UP
right of way and develop an alternative in the event UPRR chooses not to participate.

RECOMMENDATION:
Staff is seeking feedback on the July 26th, 2019 SJCOG comment letter for the Draft Valley Link
Project Feasibility Report.
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FISCAL IMPACT:
While there are no direct impacts to the current SJCOG OWP, there are financial implications in
the foreseeable future due to the size of this project.
BACKGROUND:
The Authority was created under AB 758 (2017) and is tasked with the mission:
“to plan and help deliver a cost-effective connection from the San Joaquin Valley to the
Bay Area Rapid Transit District’s rapid transit system and the Altamont corridor express
in the Tri-Valley to address regional and economic and transportation changes.” (Section
of AB 758)
In July 2018, the Authority approved the project concept “Valley Link,” a seamless rail transit
connection to the Dublin/Pleasanton BART station in the Tri-Valley area. Phase I would include
stops in Mountain House, Tracy, River Islands, and North Lathrop, with a future Phase II stop in
downtown Stockton. The service would operate from San Joaquin County every 24 minutes
during peak period (meeting every other BART train) and every 60 minutes off-peak (meeting
every 4th BART train). Travel time is expected to be 47 minutes from Mountain House to
Dublin/Pleasanton BART, which is competitive with the automobile during peak congestion.

Source: Valley Link Project Feasibility Report
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The Authority is governed by a board of directors composed of 15 members, 7 of whom
represent San Joaquin County jurisdictions:








Vice Chair Veronica Vargas (Mayor Pro Tem, City of Tracy)
Board member Paul Akinjo (Councilmember, City of Lathrop)
Board member Bob Elliott (Supervisor, County of San Joaquin)*
Board member Sol Jobrack (Councilmember, City of Stockton)*
Board member Debby Moorhead (Vice Mayor, City of Manteca)
Board member Bernice Tingle (Director, Mountain House)
Board member Leo Zuber (Commissioner, ACE)*

* Denotes members of the SJCOG Board of Directors
SJCOG staff serve on the Technical Advisory Committee and Executive Steering Committee for
the project and frequently meet with the Authority staff to collaborate on shared objectives.

NEXT STEPS:
The Authority plans to complete the environment review process within upcoming months.
SJCOG staff will review the environmental documents and submit our comments. At the same
time, SJCOG staff will continue to engage with the Authority by attending Board meetings and
directly communicating with TV-SJVRRA staff.

ATTACHMENTS:
1. SJCOG Comment Letter
Prepared by: Joel Campos, Assistant Regional Planner
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