P1

SAN JOAQUIN COUNCIL
OF GOVERNMENTS
INTERAGENCY TRANSIT COMMITTEE
&
SOCIAL SERVICES TRANSPORTATION ADVISORY
COMMITTEE

SJCOG Conference Room
555 E. Weber Avenue, Stockton, CA 95202
Monday, August 5, 2019
3:00 P.M.
Teleconference Number: 1-650-479-3208
Participant Code: 806 401 071
Attention Callers: Please mute the call unless speaking.

AMENDED AGENDA
1.

Call to Order / Introductions / Roll Call

2.

Minutes: May 13, 2019

3.

Public Comments

4.

STAFF ITEMS FOR ITC:
A. Action: Federal Transit Urbanized Area (UZA) Programming for Manteca
and Tracy – Nguyen
B. Discussion: Vamos Presentation (No Staff Report) – Song
C. Action: Integrated Ticketing Project Update – Campos
D. Discussion: Valley Link Project Feasibility Report –Cunningham

5.

STAFF ITEMS FOR SSTAC:
A. Action: Non-Emergency Medical Transportation (NEMT) Annual Review –
Cunningham

6.

Other Matters of Business

Meeting Adjourned to Monday, September 9, 2019 at 3:00 p.m.
The San Joaquin Council of Governments is in compliance with the Americans with Disabilities Act and will make all
reasonable accommodations for the disabled to participate in employment, programs and facilities. Persons requiring
assistance or auxiliary aid in order to participate should contact Rebecca Calija at (209) 235-0600 at least 24 hours
prior to the meeting.
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PARKING:
For your convenience, parking is available at the COG Regional Center. There is additional
parking available at Public Parking Lot K, located on American Street, just south of Weber
Avenue. Additional meter parking is available on Weber Avenue.
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AGENDA ITEM 2
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INTERAGENCY TRANSIT COMMITTEE (ITC) / SOCIAL SERVICES
TRANSPORTATION ADVISORY MEETING (SSTAC)
San Joaquin Council of Governments
555 E Weber Avenue, Stockton, CA 95202
Monday, May 13, 2019

MINUTES
1.

Call Meeting to Order/Introductions
The ITC/SSTAC meeting was called to order at 3:12 p.m. by Michelle Prince. Introductions
were made.
Committee Members Present
Georgia Lantsberger
Juan Portillo
George Lorente
Toan Tran
Armando Valerio
Joni Bauer
Visually Impaired (via phone)

City of Lodi (via phone)
City of Manteca (via phone)
San Joaquin Regional Transit District
San Joaquin Regional Transit District
Public Health Services
Community Center for the Blind and the

Committee Members Not Present
Michael King
City of Lathrop
Ed Lovell
City of Tracy
Julia Tyack
City of Lodi
John Andoh
City of Escalon
Brian Schmidt
San Joaquin Regional Rail Commission
Jordan Peterson
San Joaquin Regional Rail Commission
Nate Knodt
San Joaquin Regional Transit District
Robert Balderama
State Council on Development Disabilities
Deborah Gurley
Transit User 60 Years or Older
Wilma Murray
Valley Mountain Regional Center
SJCOG Staff Present
Ryan Niblock
Michelle Prince
Katy Castro

Senior Regional Planner
Assistant Regional Planner
Administrative Clerk II

Others Present
Kimberly Gayle
2.

Minutes from April 8, 2019
It was moved/seconded (Lanstberger/Valerio) to approve the minutes of April 8, 2019. Motion
passed unanimously by voice vote.

3.

Public Comments
None.
A. Analysis and Determination of Unmet Transit Needs for Fiscal Year 2019-2020
Michelle Prince announced that there aren’t any updates to report and asked if any of the
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committee members had additional comments or questions.
Joni Bauer commented that Van Go has to remedy some of the unmet transit needs.
George Lorente suggested that SJCOG staff address in the staff report going to the board that Van
Go is fulfilling unmet transit needs.
It was moved/seconded (Tran/Lanstberger) (1) approve the finding that there are no Unmet Transit
Needs that are Reasonable to meet in San Joaquin County for Fiscal Year 2019-2020, and (2) adopt
and approve the analysis and determination of Unmet Transit Needs for FY 2019-2020 draft report.
4.

Other Matters of Business
None.
Adjournment
There being no further business to discuss, the ITC/SSTAC meeting was adjourned at 3:16 p.m.
The next meeting will adjourn to Monday, June 3, 2019 at 3:00 p.m.
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AGENDA ITEM 4A
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August 2019
ITC

STAFF REPORT
SUBJECT:

Federal Transit Urbanized Area (UZA)
Programming for Manteca and Tracy

RECOMMENDED ACTION:

Approve Section 5307 transit programming
for Manteca and Tracy UZAs as shown in
Table 1 and 2.

DISCUSSION:
SUMMARY:
The federal transit program entitled, Section 5307, apportions funds to urbanized areas. This staff
report discusses the cooperative planning process to identify transit project priorities for the use of
these funds in the Manteca and Tracy urbanized areas, totaling $12.896 million over two fiscal
years. This involved convening eligible transit operators that currently provide service to those
areas. This process is established through federal guidelines in order to program federal dollars to
the highest priorities in the UZA(s) through a transparent and deliberative process with clear
criteria. The guiding principle in this process is to ensure existing transit operations are not
adversely impacted before considering funding for new capital projects or expanded service.
SJCOG staff facilitated the discussion among the transit operators and the proposed programming
for Fiscal Year 2018/19 and 2019/20 are a result of that collaborative process. Table 1 and 2
identify the proposed programming which is the work product of this effort and therefore
supported by all the transit operators involved (RTD, ACE, Ripon Transit, and Tracy Transit).

RECOMMENDATION:
Approve the Fiscal Year 2018/19 and 2019/20 cooperative planning and programming process for
Section 5307 Manteca and Tracy UZA funds as shown in Table 1 and 2, respectively.

FISCAL IMPACT:
The action would result in the programming of 2018/19 and 2019/20 federal transit funding for
both Manteca and Tracy UZA, totaling $12.896 million. It should be emphasized that FY 19/20
figures are projected figures of the amount to be available. Should the actual apportionment be
lower, the stakeholders will be reconvened to discuss the appropriate actions.
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BACKGROUND:
The Urbanized Area Formula Funding program (49 U.S.C. 5307) makes Federal resources
available to urbanized areas and to Governors for transit capital and operating assistance and for
transportation related planning in urbanized areas. An urbanized area is a Census-designated area
with a population of 50,000 or more as determined by the U.S. Department of Commerce, Bureau
of the Census. In San Joaquin County, there are four urbanized areas which are Stockton, Manteca,
Tracy and Lodi UZAs. The topic of this staff report discusses federal programming in the Manteca
and Tracy UZAs which are mapped in Exhibit A and B.
Under the Section 5307 Program, the state or designated recipient is responsible for “receiving and
apportioning” the amounts made available by Congress and apportioned by the Federal Transit
Administration to an urbanized area. The state or designated recipient receives and apportions the
amounts within the UZA to the state, regional authorities, or to other public agencies. In
California, this role for the Manteca and Tracy UZA is performed by the California Department of
Transportation. Pursuant to 49 U.S.C. 5303(d), a metropolitan planning organization (MPO),
which in some cases may also serve as the designated recipient, is the forum for cooperative
decision making to carry out the transportation planning process. In San Joaquin County, the San
Joaquin Council of Governments (SJCOG) provided this forum.
SJCOG, through individual Memorandums of Understands with each transit operator in San
Joaquin, outlines a Cooperative Planning Process in accordance with federal regulations to
establish project priorities and program federal dollars apportioned directly to the Federal Transit
Administration (FTA) 5307 Program to the Tracy and Manteca Urbanized Areas (UZAs). In June
2019, SJCOG convened transit operators eligible to be direct recipients of the Manteca and Tracy
UZA funding and facilitated correspondence and discussion through a cooperative planning
process to review project priorities and funding needs.
For the Manteca UZA, the eligible direct recipients which collaborated included City of Manteca,
City of Ripon, San Joaquin Regional Rail Commission, and San Joaquin Regional Transit District.
For the Tracy UZA, the eligible direct recipients which collaborated included City of Tracy, San
Joaquin Regional Rail Commission, and San Joaquin Regional Transit District.
The guiding principles used in the cooperative planning and programming process were:
1. Ensure that existing transit service is the highest priority and to make those needs “whole”
before consideration of new projects or service expansion.
2. Consider prior history of commitments & programming of Section 5307 funding to new service
and consider whether a second year of the service is warranted.
3. Similar to the above, consider prior history of commitments to capital projects which may have
unfunded future phases.
4. Overall, identify the best package of projects that provides transit mobility and accessibility to
transit riders.
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5. Consider matching funds, or conversely, unfunded phases to gauge project feasibility and
readiness.
At the conclusion of this process, the transit operators were supportive of the programming of
projects identified in Table 1 and Table 2. This programming proposal for the various transit
projects was the best strategy in meeting the above criteria.
NEXT STEP
The SJCOG Board will consider action on the proposed UZA programming, along with an
amendment to the Federal Transportation Improvement Program, at its August 22nd Board meeting.

Prepared by:

Diane Nguyen, Deputy Director

EXHIBIT A
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2010 Census:
Urbanized Area
Reference Map Manteca, CA
(includes Ripon,
CA)

EXHIBIT B
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2010 Census:
Urbanized Area
Reference Map Tracy, CA

TABLE 1
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SUMMARY OF DRAFT FUNDING PROPOSAL DISCUSSED AT JUNE 13, 2019 MEETING
Federal Funding for the Manteca Urbanized Area (UZA)
Previous Carryover Balance
$
800,734 $

FY 18/19
2,350,574 $

FY 19/20
2,395,894

$800,734 held for future Manteca station needs

GRAND TOTAL: $ 5,547,202
Draft Funding Proposal - only federal UZA funds shown
Manteca Transit Operating Cost
Ripon Multimodal Station Construction
Operating cost for Van Go (assumes year 2 of existing service:
Manteca Transit Capital - 2 bus spares (Assumes total cost of one bus is
$400,000; federal share would be 80% - $320,000 each bus).

$
$

2,701,444 See Note #1
2,000,000 See Note #2

$

250,000 See Note #3

$

595,758 See Note #4

GRAND TOTAL: $

5,547,202

Notes:
1. Operating cost is for FY 18/19 ($1,340,667) and 19/20 ($1,360,777). Cost is for existing service and includes operations for one new route.
Manteca plans to submit grant to capture funds in one month.
It is anticipated there may be cost savings of $300-400K (estimate only) from prior years programmed for operations that can
carry over in case these estimates are below actuals. Also, the $800K carryover is no longer reserved for future Manteca stations.
2. City of Ripon's construction cost is ballparked at $7 million. $2 Million is to reserve funds as the City pursues other
grant/funding opportunities. The stakeholders in this UZA cooperative plannig process will meet next quarter (September timeframe)
to look at the status of City's efforts to move UZA funds forward through a grant led by RTD and whether there is project momentum to justify the reserve.
3. One year of continued service of the Van Go service to Manteca UZA.
4. The 2 Spares have a UZA funding eligibility of $640,000. Only approx $600,000 (rounded) was remaining in the projected apportionment
so the shortfall would need to be addressed with other funding.
5. Other needs identified and not funded were as follows:
Manteca Maintenanance Facility - cost of $2.6 Million; need more elaboration on scope and tie in with transit use only
Van Go - request to use toll credits to 100% fund operations in lieu of 50/50 match and to address future capital/operating needs.
Prepared by: Diane Nguyen, SJCOG Deputy Director

TABLE 2
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SUMMARY OF DRAFT FUNDING PROPOSAL DISCUSSED AT JUNE 11, 2019 MEETING
Federal Funding Available for the Tracy Urbanized Area (UZA)
Previous Carryover Balance
$
2,412,890 $

FY 18/19
2,444,598 $

FY 19/20
2,491,731

GRAND TOTAL: $ 7,349,219

Draft Funding Proposal
Tracer Operating (& Capital Cost of Contracting) for FY 18/19 and 19/20
Tracer Bus Replacement Cost
Tracer Operating Cost Deficit for FY 20/21
Placeholder Funding TBD for SJRTD (Mountainhouse & Van Go)
and SJRRC (Tracy ACE Station Improvements)

$
$
$

4,976,732 See Note #1
1,700,000 See Note #1
300,000 See Note #1

$

372,487 See Note #2

GRAND TOTAL: $

7,349,219

Notes:
1. Funding identified for City of Tracy's transit system may have cost savings if actual costs needs are lower and
if City secures other grant funds for capital replacement buses. Should there be savings in the above-identified UZA funds, City of Tracy
will propose how savings should be reprogrammed for consideration by all stakeholders in the cooperative process.
2. At the time of the June 11th meeting, neither the Mountainhouse Transit Service nor the Van Go serving Tracy had
completed its first year of operations. Next step is -- in 3 months (early September), a status report on ridership
and expended costs will be shared with all stakeholders. From this information in Sept., it will be determined what is the best date to reconvene to discuss the
placeholder funding. Topics include: Mountainhouse/Van Go service continuation (?), consolidating/eliminating service (?), future needs for year 2 (?)
Discussion also will include funding needs, if any, for Tracy Station Improvements which is anticipated to have a better engineering estimate within 6 months.
A target date to reconvene could be as early as Fall 2019 and no later than December 2019.

Material Prepared by: Diane Nguyen, Deputy Director, SJCOG
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AGENDA ITEM 4C
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August 2019
ITC

STAFF REPORT
SUBJECT:

Integrated Ticketing Project Update

RECOMMENDED ACTION:

Recommend transit managers to encourage
their management and finance teams to
move forward with a cost-effective mobile
payment solution that integrates with the
Vamos app

DISCUSSION:
SUMMARY:
At December 2018’s Interagency Transit Committee (ITC) meeting, SJCOG staff and transit
planners from local agencies throughout San Joaquin County formed the Integrated Ticketing
Working Group (ITWG). The ITWG’s purpose was to come together once a month to learn
about existing ticketing options, determine the priorities & the costs of primary features of
integrated ticketing options, and to ensure the integrated ticketing feasibility study moved
forward.
In the Spring of 2019, the ITC members were introduced to the Valley Flex program. With
funding from both the San Joaquin Valley Air Pollution Control District and SJCOG, the Valley
Flex program began development on a trip planning app called Vamos. In July 2019, Valley Flex
staff informed SJCOG that the Vamos app was ready for testing and feedback. The Vamos app
can integrate with a payment solution to offer mobile tickets.
SJCOG has identified cost-effective mobile applications such as Token Transit and Hopthru Inc.
that can integrate mobile ticketing features into the Vamos application. SJCOG would like to
support Valley Flex’s efforts by finding a mobile app that would agree to sharing its payment
data with the Vamos application to offer mobile ticketing on its platform. Several area transit
operators are using Token Transit.
RECOMMENDATION:
We recommend that transit managers encourage their management and finance teams to move
forward with a cost-effective mobile payment solution that integrates with the Vamos app.
FISCAL IMPACT:
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While no direct impacts to the current SJCOG OWP, there may be small financial implications in
the foreseeable future to continue to update & maintain the integrated Vamos trip planning &
mobile ticketing application.
BACKGROUND:
Integrated Ticketing Study
With support from a sustainable communities grant, a feasibility study was conducted by
SJCOG, with the help of local transit partners, to enhance transit efficiency and ridership
experience in San Joaquin County. The primary goal of the study was to explore the feasibility
of providing integrated fares and ticketing for all transit systems operating in San Joaquin
County. This supports the broader objectives identified in SJCOG’s overall work program to:



Improve transit connectivity between transit systems, both within San Joaquin County
and outside the county boundaries
Understand mobility needs in communities of concern and countywide to develop a set of
recommendations for all transit users

The Integrated Ticketing Feasibility study utilizes extensive research and best available
information in integrated ticketing platforms for fixed route, commuter bus, and passenger rail
service to build upon the existing ticketing efforts of San Joaquin Regional Transit District and
the Altamont Commuter Express.
Vamos Application
Valley MPOs, in coordination with the San Joaquin Valley Air Pollution Control District, UC
Davis Institute for Transportation Studies, and other Valley Partners, were awarded $2.25
million in 2017 to implement alternative shared mobility options identified in a previous Caltrans
Planning Grant. The grant funds two pilots, one in the northern and another in the southern
counties of the San Joaquin Valley. The Valley Flex pilot is in Stanislaus and San Joaquin
counties. In phase one, among other things, this pilot will include a Mobility-as-a-Service
(MaaS) platform that will allow customers to plan inter-and intra-county fixed route transit trips,
including information about available dial-a-ride service to access fixed route transit (Vamos
App). In phase two, the MaaS platform will be expanded to include the ability to reserve rides
within San Joaquin County.
NEXT STEPS:
SJCOG staff will coordinate with transit managers and submit a recommendation at the August
Transit Ad Hoc Committee Meeting to solicit for a mobile ticketing application that will
integrate with the Vamos trip planning application.
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AGENDA ITEM 4D
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August 2019
ITC

STAFF REPORT
SUBJECT:

Valley Link Project Feasibility Report

RECOMMENDED ACTION:

Information

DISCUSSION:
SUMMARY:
On June 12, the Tri-Valley – San Joaquin Valley Regional Rail Authority (Authority) took action
to accept the Draft Valley Link Feasibility Report and open a public comment period until July
31. Following the public comment period, the Board anticipates taking further action to approve
the Final Project Feasibility Report addressing the comments. The full report is available at
https://www.valleylinkrail.com.
SJCOG wrote a comment letter on the Draft Feasibility Report (see attachment). The comment
letter expresses SJCOG’s support of the Authority’s efforts addressing the congestion on I-580
within the Altamont Pass corridor. SJCOG wishes to have an engaged dialogue with the
Authority and make every effort to support the project scope, with the aim to ensure successful
implementation. SJCOG offered comments on the following topics as a supportive partner in the
project:






Remedy the overreach in identification of likely San Joaquin fund sources.
Explore other agencies more experienced at delivering and operating the proposed
project.
Clarify the makeup of Valley Link ridership, specifically, the proportion of riders
diverted from other transit.
Develop a realistic Project Delivery Schedule that is aligned with a funding plan.
Elaborate on Union Pacific Railroad’s (UPRR) position on the project and use of the UP
right of way and develop an alternative in the event UPRR chooses not to participate.

RECOMMENDATION:
Information.
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FISCAL IMPACT:
While there are no direct impacts to the current SJCOG OWP, there are financial implications in
the foreseeable future due to the size of this project.
BACKGROUND:
The Authority was created under AB 758 (2017) and is tasked with the mission:
“to plan and help deliver a cost-effective connection from the San Joaquin Valley to the
Bay Area Rapid Transit District’s rapid transit system and the Altamont corridor express
in the Tri-Valley to address regional and economic and transportation changes.” (Section
of AB 758)
In July 2018, the Authority approved the project concept “Valley Link,” a seamless rail transit
connection to the Dublin/Pleasanton BART station in the Tri-Valley area. Phase I would include
stops in Mountain House, Tracy, River Islands, and North Lathrop, with a future Phase II stop in
downtown Stockton. The service would operate from San Joaquin County every 24 minutes
during peak period (meeting every other BART train) and every 60 minutes off-peak (meeting
every 4th BART train). Travel time is expected to be 47 minutes from Mountain House to
Dublin/Pleasanton BART, which is competitive with the automobile during peak congestion.

Source: Valley Link Project Feasibility Report
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The Authority is governed by a board of directors composed of 15 members, 7 of whom
represent San Joaquin County jurisdictions:








Vice Chair Veronica Vargas (Mayor Pro Tem, City of Tracy)
Boardmember Paul Akinjo (Councilmember, City of Lathrop)
Boardmember Bob Elliott (Supervisor, County of San Joaquin)*
Boardmember Sol Jobrack (Councilmember, City of Stockton)*
Boardmember Debby Moorhead (Vice Mayor, City of Manteca)
Boardmember Bernice Tingle (Director, Mountain House)
Boardmember Leo Zuber (Commissioner, ACE)*

* Denotes members of the SJCOG Board of Directors
SJCOG staff serve on the Technical Advisory Committee and Executive Steering Committee for
the project and frequently meet with the Authority staff to collaborate on shared objectives.

NEXT STEPS:
The Authority plans to complete the environment review process within upcoming months.
SJCOG staff will review the environmental documents and submit our comments. At the same
time, SJCOG staff will continue to engage with the Authority by attending Board meetings and
directly communicating with TV-SJVRRA staff.

ATTACHMENTS:
1. SJCOG Comment Letter
Prepared by: Joel Campos, Assistant Regional Planner
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AGENDA ITEM 5A
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August 2019
SSTAC

STAFF REPORT
SUBJECT:

Non-Emergency Medical
Transportation Annual Review

RECOMMENDED ACTION:

Recommend to the Board make the best
use for unexpended STA funds that
were reserved for NEMT

DISCUSSION:
SUMMARY:
In June 2017, the Board adopted the finding that Non-Emergency Medical Transportation (NEMT)
from San Joaquin County to medical facilities outside the region is an Unmet Transit Need that is
“Reasonable to Meet.” In November 2017, the Board approved a service implementation plan
presented by San Joaquin Regional Transit District (RTD) and approved the expenditure of
$250,000 from the section 99313 regional portion of the State Transit Assistance (STA) Program
for the first year of operations. After an extensive research and marketing effort, RTD launched a
website and limited introduction of NEMT services on existing RTD and ACE lines in April 2018,
followed by a full launch with a connection to the Stanislaus Regional Transit District (StaRT)
Medivan in June 2018. This staff report serves as the first annual review of the NEMT service and
will provide the Board an opportunity to consider whether to allocate STA funds (that have been
held in reserve for operations of NEMT) beyond the first year of service.

June 2017
Board makes
UTN Finding
of NEMT as
"Reasonable
to Meet"

Nov. 2017

April 2018

June 2018

Aug. 2019

Board
approves
service plan
and funding

Soft launch
(website +
commuter
routes)

Full launch of
NEMT with
connection to
Medivan

Review of
NEMT
Service

P28

RECOMMENDATION:
SJCOG will be making a recommendation at ITC/SSTAC on the best use of the NEMT
unexpended funding. At the writing of this staff report, information from RTD on ridership and
expenditures had not yet been received.
FISCAL IMPACT:
The NEMT service has been apportioned $325,000 of State Transit Assistance (STA) funds
($250,000 (authorized for expenditure) in August 2017 and $75,000 (held in reserve) in August
2018). To date, SJCOG staff has requested that RTD indicate the remaining balance of Year 1
funding ($250,000). Year 2 funding ($75,000) has not been spent pending the results of Year 1 of
operations. SJCOG staff will make recommendations to the Board related to future funding
apportionments from this revenue source and/or any unspent balance that may exist of the funds
previously authorized for expenditure.
BACKGROUND:
NEMT Service Plan as Approved by SJCOG Board of Directors
Non-emergency medical transportation (NEMT) is defined as transportation that enables patients
to travel to and from medical appointments, the pharmacy, urgent care, specialized treatment, or
the hospital. RTD’s service proposal uses existing transit service offered by RTD, Stanislaus
Regional Transit (StaRT), ACE and other operators to provide NEMT service to medical facilities
outside San Joaquin County, specifically in the Bay Area and Sacramento. These options are
described in further detail below:
Bay Area service via StaRT Medivan
Stanislaus Regional Transit (StaRT) has offered an NEMT service to medical facilities in the San
Francisco Bay Area for approximately 20 years. The service, known as “Medivan,” departs from
downtown Modesto in the morning and serves various destinations depending on passenger
reservations, including but not limited to: Livermore Veterans Administration Hospital, Oakland
Children’s Hospital, UCSF Medical Center, Menlo Park Veterans Administration Hospital, Lucille
Packard Children’s Hospital, Stanford Hospitals and Clinics, and Palo Alto Veterans
Administrations Hospital. Fares are $11 per passenger or $4 for an attendant.
RTD worked with StaRT to add a connection stop in Tracy on the Medivan route. San Joaquin
County passengers pay the same fare as Stanislaus County passengers. Passengers can access the
stop in Tracy either by using RTD Go or Van Go connecting services or by their own means (e.g.
be dropped off by a friend/family member).
Bay Area Service via RTD Commuter Route 150 and Altamont Corridor Express (ACE)
RTD developed a plan to provide NEMT services via existing interregional transportation routes
between San Joaquin County and the Bay Area on RTD Commuter Route 150 and ACE train
routes. Passengers would need to arrange connecting transportation from the station stops in the
Bay Area to medical facilities.
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Sacramento Service via RTD Routes 163 and 165
RTD runs two commuter routes from Stockton to Downtown Sacramento, 163 (via SR 99) and
165 (via I-5). RTD’s service plan allows NEMT passengers to access medical destinations within
2 miles of the existing terminus in Sacramento after the commuting passengers have been dropped
off. Medical destinations include Kaiser Medical Center, Sutter Medical Center, UC Davis
Medical Center, Cares Community Health, C.O.R.E. Medical Clinic, Inc. and Sacramento
Naturopathic Medical Center. Passengers would request NEMT service in advance and pay the
regular fare of $7 per trip for the commuter bus.
Dispatch, Connecting Services, and Marketing
To coordinate the various NEMT services offered, RTD established a centralized booking and
dispatch system. San Joaquin County residents who wish to request NEMT service call RTD in
advance to book the service. RTD assist the passengers in identifying the appropriate service based
on the desired origin and destination (e.g. StaRT service, RTD/ACE to Bay Area, or RTD to
Sacramento), and arrange connecting service if needed.
RTD conducted surveys, reached out to medical providers, and developed and implemented
marketing campaigns (social media, radio, TV, newspaper) for the service.
Ridership Challenges
In summer 2018 it was recognized that the service was slow in building ridership. SJCOG formed
a subcommittee consisting of SJCOG, RTD, and San Joaquin County Public Health staff to share
information and develop new ideas for the service. The group met four times from September 2018
to January 2019 but did not succeed in generating ridership for the service.
In January 2019 RTD reported to the SSTAC that there had been a total of 15 sign-ups on the
website and 4 roundtrip rides. All the rides that took place had used RTD connecting services to
the StaRT Medivan.
Information Requested from RTD
SJCOG requested the following information from RTD in preparation for this staff report:
 Ridership since the start of service, to date.
 Total amount of funds expended for the service, to date.
 RTD’s advisory statement to the Board on what should happen next with NEMT and future
funding.
Staff Analysis
With the information to date on only 4 round trip rides (again, to be updated by RTD), SJCOG
staff does not find it economically feasible to continue operations of the service. When SJCOG
receives comprehensive information from RTD that recaps an entire year of operations, staff will
be able to make a final recommendation to ITC/SSTAC.
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NEXT STEPS:
Pending further information from RTD on ridership and expenditures, SJCOG staff will make a
recommendation to the Board regarding NEMT service and funding at the August 22, 2019 Board
meeting.
Report prepared by Rob Cunningham, Senior Regional Planner

