








Draft Measure K Strateqgic Plan Project Programming:

Table 4. Rail Transit Subcategory

Project Sponsor MKR Amount Fiscal Year
Capital Spares SJRRC $1,640,000 | 28/29 — 30/31
UPRR Capital Access Fee SJRRC | $11,248,503 | 16/17 — 30/31
SJRRC/ACE Operations SJRRC | $84,672,208 @ 16/17 — 30/31
Positive Train Control SJRRC $8,500,000 @ 21/22 —30/31
UPRR Capitalized Maintenance Projects SJRRC $4,941,433 | 16/17- 17/18

Total MKR Funding $111,002,144

Table 5: Bus Transit Subcategory

Project Sponsor MKR Amount Fiscal Year

SJRTD BRT Express Service SJRTD $46,058,339 | 16/17 —30/31
SJRTD Intercity Service SJRTD $26,759,828 | 16/17 — 30/31
SJRTD Interregional Service SJRTD $7,500,000 @ 16/17 — 30/31
SJRTD Fleet/Engine Replacement SJRTD $5,500,000 | 16/17 — 25/26
SJRTD Passenger Amenities SJRTD $120,000 19/20

SJRTD Park and Ride Lease Lots SJRTD $148,775 | 16/17 —30/31
Lodi GrapeLine Operations Lodi $5,600,000 | 17/18 —30/31
Ripon Blossom Express Operations Ripon $798,697 | 16/17 — 30/31
Ripon Transit Capital Improvements Ripon $780,248 24/25

Ripon Bus Purchase Ripon $100,000 25/26

Escalon eTrans Operations Escalon $721,904 | 16/17 - 30/31
Escalon Short Range Transit Plan Escalon $32,752 | 16/17 -17/18
Regional Transit Initiatives SJCOG $400,000 | 17/18 — 20/21
Travel Demand Management Program SJCOG $5,500,000 | 17/18 —30/31
Park and Ride Capital Lots SJCOG $1,000,000 | 21/22 - 30/31

Total MKR Funding $100,911,768

Table 6: Bus Rapid Transit Capital Subcategory

BRT Passenger Amenities

Sponsor
| SJRTD | $10,650,000 | 20/21 - 30/31

MKR Amount

BRT Fleet Replacement

SJRTD

$2,775,000

Total MKR Funding $13,425,0000

19/20 — 27/28




Draft Measure K Strateqgic Plan Project Programming:

Bicycle, Pedestrian, and Safe Routes to School Subcategory:

The Bicycle, Pedestrian, and Safe Routes to School program will receive $24.4 million between FY
16/17 and FY 30/31. This program is divided 40% to a Non-Competitive Program distributed to each
city and the County based upon population, and 60% to a Competitive Program.

San Joaquin Council of Governments

Regional Bicycle, Pedestrian, and Safe
Routes to School Master Plan

Adopted Setember 2012

Smart Growth Incentive Program:

The Smart Growth Incentive Program will receive $29.6 million between FY 16/17 and FY 30/31 for
public infrastructure investments that better integrate transportation and land use through street
calming, walkable communities, transit amenities, and alternative modes of transportation.




BIKE, PEDESTRIAN & SRTS

OPTION A  OPTIONB  OPTION C

DELAY SPENDING START SPENDING NOW ADVANCE SPENDING

30-YEAR 30-YEAR 30-YEAR
MEASURE K BURN RATE MEASURE K BURN RATE MEASURE K BURN RATE
FIRST 5 YRS: 2011 - 2015/16 FIRST 5 YRS: 2011 - 2015/16 FIRST 5 YRS: 2011 - 2015/16
STRAT. PLN 15 YRS: 2016/17 - 2030/31 STRAT. PLAN 15 YRS: 2016/17-2030/31  STRAT. PLAN 15 YRS: 2016/17 - 2030/31
LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41

STRATEGIC PLAN BURN RATE STRATEGIC PLAN BURN RATE  STRATEGIC PLAN BURN RATE

FINANCIAL ASSUMPTIONS  FINANCIAL ASSUMPTIONS  FINANCIAL ASSUMPTIONS

FUNDING STARTS IN FY 21/22 FUNDING STARTS IN FY 16/17 FUNDING STARTS IN FY 16/17
STARTS AT $1.66M/YEAR STARTS AT $1.1M/YEAR $2.1M/YEAR ANNUALLY
GRADUAL GROWTH RATE GRADUAL GROWTH RATE EQUAL ANNUAL AMOUNT

YOUR INVESTMENT BUYS.... YOUR INVESTMENT BUYS....  YOUR INVESTMENT BUYS....

20.5 MILES OF CLASS 1 BIKE PATHS 24.4 MILES OF CLASS 1 BIKE PATHS 31.5 MILES OF CLASS 1 BIKE PATHS
205 MILES OF CLASS 2 BIKE LANES 244 MILES OF CLASS 2 BIKE LANES 315 MILES OF CLASS 2 BIKE LANES
20.5 MILES OF SIDEWALKS 24.4 MILES OF SIDEWALKS 31.5 MILES OF SIDEWALKS



SMART GROWTH PROGRAM

OPTION A  OPTIONB  OPTION C

DELAY SPENDING START SPENDING NOW ADVANCE SPENDING

30-YEAR 30-YEAR 30-YEAR
MEASURE K BURN RATE MEASURE K BURN RATE MEASURE K BURN RATE
FIRST 5 YRS: 2011 - 2015/16 FIRST 5 YRS: 2011 - 2015/16 FIRST 5 YRS: 2011 - 2015/16
STRAT. PLN 15 YRS: 2016/17 - 2030/31 STRAT. PLAN 15 YRS: 2016/17 - 2030/31 STRAT. PLAN 15 YRS: 2016/17 - 2030/31
LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41

STRATEGIC PLAN BURN RATE STRATEGIC PLAN BURN RATE  STRATEGIC PLAN BURN RATE

FINANCIAL ASSUMPTIONS  FINANCIAL ASSUMPTIONS  FINANCIAL ASSUMPTIONS

FUNDING STARTS IN FY 21/22 FUNDING STARTS IN FY 16/17 FUNDING STARTS IN FY 16/17
STARTS AT $2M/YEAR STARTS AT $1.4M/YEAR $2.5M/YEAR ANNUALLY
GRADUAL GROWTH RATE GRADUAL GROWTH RATE EQUAL ANNUAL AMOUNT

YOUR INVESTMENT BUYS.... YOUR INVESTMENT BUYS....  YOUR INVESTMENT BUYS....

13 SMART GROWTH PROJECTS: 15 SMART GROWTH PROJECTS: 20 SMART GROWTH PROJECTS:
SIDEWALKS, BICYCLE LANES SIDEWALKS, BICYCLE LANES SIDEWALKS, BICYCLE LANES
LANDSCAPING, SEATING, LIGHTS LANDSCAPING, SEATING, LIGHTS LANDSCAPING, SEATING, LIGHTS

TRANSIT AMENITIES TRANSIT AMENITIES TRANSIT AMENITIES



PASSENGER RAIL TRANSIT

OPTION A

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16
STRAT. PLN 15 YRS: 2016/17 - 2030/31

LAST 10 YRS: 2031/32 - 2040/41

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS

ONLY EXISTING OPERATIONS
$6.4M CONTINGENCY RESERVE

YOUR INVESTMENT BUYS....

EXISTING 4-TRAIN OPERATIONS
UPRR CAPITAL ACCESS FEES
UPRR CAPITALIZED MAINTENANCE

POSITIVE TRAIN CONTROL

OPTIONB  OPTION C
o comcency

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16

STRAT. PLAN 15 YRS: 2016/17 - 2030/31 STRAT. PLAN 15 YRS: 2016/17 - 2030/31

LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS
ONLY EXISTING OPERATIONS

$3.8M CONTINGENCY RESERVE
$2.8M ADDITIONAL PROGRAMMING

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS

ONLY EXISTING OPERATIONS
ZERO CONTINGENCY RESERVE
$6.4M ADDITIONAL PROGRAMMING

YOUR INVESTMENT BUYS....

MORE FUNDS FOR
EXISTING OPERATIONS
COMPENSATE FOR INCREASES
IN FUNDING FOR OTHER MODES

YOUR INVESTMENT BUYS....

MORE FUNDS FOR EXISTING OPS
& LIMITED FUNDING FOR NEW OPS
COMPENSATE FOR INCREASES
IN FUNDING FOR OTHER MODES



BUS TRANSIT

OPTION A

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16
STRAT. PLN 15 YRS: 2016/17 - 2030/31

LAST 10 YRS: 2031/32 - 2040/41

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS

$31.9M BALANCE FOR FUTURE NEEDS
$8.8M CONTINGENCY RESERVE

YOUR INVESTMENT BUYS....

ONGOING RTD OPERATIONAL COSTS
RTD BUS REPLACEMENTS
INTERCITY & INTERREGIONAL SERVICE

ESCALON, LODI & RIPON SERVICES

OPTIONB  OPTION C
o comcency

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16

30-YEAR
MEASURE K BURN RATE

FIRST 5YRS: 2011 -2015/16

STRAT. PLAN 15 YRS: 2016/17 - 2030/31 STRAT. PLAN 15 YRS: 2016/17 - 2030/31

LAST 10 YRS: 2031/32 - 2040/41 LAST 10 YRS: 2031/32 - 2040/41

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS

$31.9M BALANCE FOR FUTURE NEEDS

$5.3M CONTINGENCY RESERVE
$3.5M ADDITIONAL PROGRAMMING

INCREASE IN FUNDING

FINANCIAL ASSUMPTIONS

$31.9M BALANCE FOR FUTURE NEEDS

ZERO CONTINGENCY RESERVE
$8.8M ADDITIONAL PROGRAMMING

YOUR INVESTMENT BUYS....

MORE FUNDS FOR EXISTING OPS

ADDITIONAL BUS REPLACEMENTS
COMPENSATE FOR INCREASES
IN FUNDING FOR OTHER MODES

YOUR INVESTMENT BUYS....

FUNDS FOR NEW & EXISTING OPS
ADDITIONAL BUS REPLACEMENTS
COMPENSATE FOR INCREASES
IN FUNDING FOR OTHER MODES



SAN JOAQUIN
COUNCIL OF

GOVERNMENTS

For more information contact SICOG staff:

Diane Nguyen, Deputy Director at (209) 235-0600
Ryan Niblock, Senior Regional Planner at (209) 235-0588
David Ripperda, Associate Regional Planner at (209) 235-0450




FISCAL IMPACT: UOP’s analysis and seminar participation is part of an on-going collaboration
with SJCOG currently covered by a three-year contract and work plan. Contract costs and SICOG
staff time have been budgeted within the Census Data Center work element in the currently
adopted Overall Work Program (OWP).

NEXT STEPS: SJCOG staff will finalize the agenda and speakers, and send out additional
information on its email and social media lists. You may also RSVP at the following link:
http://tinyurl.com/ksevfg9

Reserve your spot today!

ATTACHMENTS:

Seminar Flyer

Prepared by: Summer Anderson, Assistant Regional Planner





